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FOREWORD

This report covers the working of the Agncultural Scientists Recruitment “Board (ASRB)
during the year 1997-98.

Since the efficiency of the National Agricultural research system incorporating the ICAR
Institutes and the State Agricultural Universities depends, to a great extent on the quality of the
manpowr selected it has been the endeavour of the Board to take meticulous care to ensure selection of
scientists of high calibre for the ARS through a transparent, fair and objective selection process. The
Board have consistently maintained a high standard of objectivity in the National Eligibility Test for
appointment of Assistant Professors/Lecturers in the State Agricultural Universities and selection for
award of Senior Research F ellowship of the Council. The system, procedures and methods for
recruitment/examinations are being constantly reviewed for tapping the best talents available.

Dunng the year under report, the Board made special efforts to reduce the time taken in various
selection procedures. As a result a large number of cases have been finally disposed of within shorter
periods but the Board have been operating under certain constraints which have been separately
indicated in Chapter [X. The Board suggests that the Council give attention to these aspects which
will improve performance of the system as a whole.

During the year the working of the ASRB was reviewed by a high power committee set up by
the Agriculture Minister and President, ICAR under the chairmanship of Shri C.Srinivasa Sastry. The
committee has recommended that the ICAR should bring transparency in recruitment procedures,
develop coordination mechanism between ICAR and ASRB and the staff strength of the Board be
adequately strengthened. It has further recommended that the ASRB should invariably be consulted in
service matters and disciplinary matters by the ICAR in terms of Rule 26 of the Rules and Bye - Laws
of the ICAR Society and the Annual Report of the Board should be placed before the General Body of
the Council. The report has been approved by the Agriculture Ninister and President, ICAR for
implementation. Since it is a package of reform it is necessary that the Council should initiate its part
of action on the recomrendations so that the Board could: take further action for conclusive
implementation of the recommendations. A copy of the report and comments of the ASRB thereupon
are given in Appendix X VIII and XIX. A review of the ASRB was earlier conducted in the course of
review of ICAR by the GVK Rao Committee and its report(1983) was also duly approved by the
Agriculture Minister and President, ICAR. Inspite of lapse of more than ten years these
recommendations have not been conclusively implemented. A status report of the implementation of
these recommendations is given in Appendix XX. The Board suggests that the Council give adequate
attention to these aspects.
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CHAPTER - 1

INTRODUCTION

PREAMBLE AND FUNCTIONS

1.1.

The Agricultural Scientists Recruitment Board was established on 1 November 1973 as an
independent recruitment agency accountable to the President of ICAR Society. The Board are
charged with the responsibility of the recruitment of Scientists at various levels through
competitive examination/direct recruitment by selection ete. As per the Cabinet decision, the
Board was assigned the following responsibilities:

)

1)

1.1.2

recruitment to posts in the Agricultural Research Service of ICAR and to such other
posts and services as may be specified by the President, ICAR from time to time;

rendering of such other assistance to the Council in personnel matters, including
promotion, as may be required by the PresidentICAR; and

advising the Council on disciplinary matters relating to personnel recruited/appointed
either by the Council or in consultation with the Board.

Subsequently, when the Agricultural Research Service as an All India Service was
created, the following additional responsibilities were also assigned to the Board :

recruitment to grade S-1 (Rs.2200-4000) of the ARS through All-India Competitive
Examination;

Induction of existing Scientists of ICAR to the ARS under initial constitution of ARS;

Five-yearly assessment for merit promotion and grant of ~advance increments to the
Scientists of ARS. The assessment of Scientists who are not recommended for merit
promotion to the next higher grade on account of assessment was to be done every
year, and

all cases of lateral entry to ARS as referred to the Board by the ICAR.

In addition to this, ASRB has also been entrusted with the recruitment of technical

- service personnel above a certain level as well as recruitment to administrative and

accounts posts such as Administrative Officers/Finance & Accounts Officers/Section
Officers/Assistant etc  which are required to be filled up by direct recruitment or
through limited departmental  competitive examinations. The duties and
responsibilities of the Board are enshrined in Rules and Byelaws of ICAR Society

(Appendix-I)



1.1.3 The Board also conducts National Eligibility Test which is a pre-requisite for initial
recruitment  as Assistant Professor/Lecturer in State Agricultural Universities in
addition to conducting examination for the award of Senior Research Fellowship of

the Council.

Composition and staff

1.2 On 31 March 1998 the Board comprised of Chairman and one Member against the sanctioned

strength of one Chairman and two Members. The details are given in Appendix-II.

1.2.1  The total sanctioned strength of staff and officers of the Board’s Office as on 31 March
1998 was 62 out of which 12 were in group ‘A’ and ‘B’ i.e. of and above the rank of
Section Officer and the remaining were in group ‘C” and ‘D’. The details are given in
Appendix-TI(A). The shortage of staff at all levels has handicapped the functioninhg of

the Board during the year.

Expenditure

13 The Board incurred an expenditure of Rs. 173.28 lakhs during the year. The details are given

in Appendix III.

Quantum of work

14 A detailed account of work done by the Board has been given in the report. The quantum of

work handled by the Board during the last five years is indicdated in Appendix-IV.

The details of work handled by the Board under different iteins during the year under report are

given below:

L Recruitment by examination
1) No. of examinations held

1) No. of applications received

111) No. of candidates appeared

v) No. of Board sittings for interview

V) No. of candidates recommended for ARS
vi) No. of candidates recommended for SRF

1997-98

9%
10266**
4997Hox
68
246
176

* 1. ARS/NET/SRF-97
2. F&AO/AO

** 1. ARS/NET/SRF - 7920
2. F&AO/AO - 2346

k1. ARS/NET/SRF - 4128
2. F&AO/AO - 869



II Recuruitment by interview

i) No.of posts for which recruitment action pendiwy from previous year 184
ii) No. of posts for which requisition received 275
iii) No. of applications received 2488
iv) No. of posts in respect of which action completed ] T 157
v) No. of candidates interviewed 1001
vi). No. of candidates recommended 148
vii) No. of cases where no candidate was found suitable for appointment 9

viii)No. of cases where no candidate was found suitable at screening stage 3
ix) No. of cases where recruitment process was stopped due to court case 2

III Recruitment Rules

(]

i) No. of cases processed
Iv Nominations made on DPC/Assessment Committee

i) No. of cases where nomination was made on DPCs for 87
career advancement of Scientists

ii)No. of cases where nominations were made on the Assessment
Committee for career advancement of technical personnel 566

v Disciplinary cases
1) No. of cases disposed NIL(*1)
VI Temporary appointment in scientific positions

i) No. of cases received from the Council under Rule 11(5)
read with Rule 15(5) of Agricultural Research Service Rules. NIL

VI(A) Temporary appointment of scientists on deputation basis under Rule
11(7) of ARS.

i) No. of cases received from the council il
ii)No. of cases disposed i L
VII Composition of Committees, Boards or other such bodies for promotion,
selection, recruitment and other mattere incidental thereto or connected
therewith.
1) No. of cases disposed : NIL(*2)
VIII Appointment of Eminent Scientists
i) No. of meetings of the selection committees held during the year NIL
Ix Delay in offer of appointment
15. Some delay continued to occur on the part of the Council in implementing

Board's recommendations relating to appointment of selected candidates. The
details of such delays have been given in Appendex-V of this report.

*1 Inspite fo provision of rule 26(c) the Council did not seek advice of
the Board ’ '
*2 The Board did not receive any case from the Council for advice in terms

of Bye law 24.



CHAPTER - II

RECRUITMENT BY EXAMINATIONS

Examinations held during the year 1997-98

2.1

22

The Board held combined examination for recruitment to Scientist grade in ARS, Natioinal

Eligibility Test which is a pre-requisite for initial appointment as Assistant Professor/Lecturer

in State Agricultural Universities and Award of Senior Research Fellowship of the Council.

The examinations were also held for recruitment of Finance & Accounts Officers and

Administrative Officer for Council’s Headquarters and its institutes.

2.1.1 Number of applicants for admission in combined ARS/NET/SRF examination held in
the year under report was 7920 as against 10007 for the previous year.

2.1.2  Of the 7920 applicants for the aforesaid examination, 852 belonged to SC, 168 to ST
and 1912 to OBCs.

The salient features of different examinations held during the year are given in Para 2.2.5 to

2.2.9

Agricultural Research Service/National Eligibility Test/

Senior Research Fellowship Examinatiohn - 1996

2.2.1  The recommendations of the Board for appointmant as Scientists in the ARS on the
basis of examination conducted by the Board in December,1996 was sent to the
Council in August 1997, after the viva voce of the qualified candidates was completed
by the Board in August 1997. Some delay in finalization of recommendation occured
because discipline-wise breakup of reservation of vacancies was received from the
Council late. Of the 246 candidartes recommended, 37 belonged to SC, 5 to ST and
87 to OBCs. '

2.2.2 Ofthe 10,007 applicants (including 1090 SC, 185 ST and 2273 OBCs), 4722 appeared
at the written examination. A total of 1706 candidates qualified for being called for
interview and finally 246 candidates were recommended for appointment as Scientists
in ARS and 176 for award of SRF. Details are given below:

Gen. SC ST OBCs Total
No. of candidates applied 6459 1090 185 2273 10007
No. of candidates appeared 3060 407 78 1167 4722
No. of candidates qualified for 1230 130 29 317 1706
being called for viva-voce.
No. of candidates finally selected 117 37 5 87 246
for ARS '

Disciplinewise break-up is given in Appendix VI

4



] 2.23 Asaresult of combined examination, 1284 candidates were declared to have qualified

! the National Eligibiliiy Test for appointment as Assistant Professor/Lecturer in State
Agricultural Universities. Details are given below:

| General SC ST OBCs .. .\:l'otal

| 840 95 25 324 1284

List of successful candidates has been sent to all the State Agricultural Universities
and result notified in the ‘Employment News’. The disciplinewise break-up is given in
Appendix-VIL

2.2.4 The recommendation regarding award of Senior Research Fellowship as a result of the
combined examination was communicated to the Council in December, 1997
eventhough the viva voce of the qualified candidates was completed by August, 1997.
Delay in communication of recommendation occurred because the disciplinewise
break-up of reservation of Fellowship for SC and ST candidates was received from the
Council in December, 1997. Of the 176 candidates recommended for award of
Fellowship, 19 belonged to SC and 9 to ST.

Agricultural Research Service/National Eligibility Test/
Senior Research Fellowship Examination-1997.

225 The Board conducts ARS/NET/SRF ¢xamination every year in October for which
notification is made latest by April. However, for the examination to be conducted in
1997, the discipline-wise break-up of the posts to be reserved for SC, ST, and OBCs in
the ARS was not received from the Council zearly till the end of April, 1997.
Therefore the notification for ARS/NET/SRF could be issued only on 25th April,
1997 after vacancy position and reservation particulars were received from the Council.
The notification was published in the Employment News of 28th June, 1997. The last
date of receipt of applications in the Board were fixed on 8th/18th August, 1997 and
examination was conducted on 7th to 9th December, 1997.

226 Ofthe 7920 applicants 4128 have actually appeared as per details given below:

Gen. SC ST ORBCs Total
a) No. of candidates applied 4988 852 163 1912 7920
b) No. of candidates appea 'd in the 2546 433 17 1072 4128

written examination.

The evaluation process is underway and viva voce in some of the disciplines has also been
conducted.

227 Of the 7920 candidates, 576 opted for Hindi redium for answering the professional
papers. (Appendi -VIII)



Combined competitive examinaton for appointment as Finance & Accounts
Officers/Administrative Officers, ICAR Headquarters and its Institutes:

2238

229

The Board conducted a combined competitive examination for recruitment of 4 posts
of the Finance & Accounts Officers and 10 posts of Administrative Officers for the
Headquarters of the Council and its Institutes.

Of 2346 candidates 869 actually appeared as per details given below:

Gen. SC ST OBCs Total

a) No. of candidates applied 1111 597 207 431 2346
b)  No. of candidates appeared 466 169 42 192 869

Suggestion

2.2.10

22,11

As per rule 26(a) of Rules and Bye-laws of I[CAR Society the Board is required to
make recruitment to ARS and such posts and services as may be specified by the
President from time to time. The examinations for award of Senior Research
Fellowships of the Council and National Eligibility Test for appointment as Assistant
Professor/Lecturer in State Agricultural Universities were combined with ARS
examinations in the course of time. Similarly, the Board was also requested to conduct
examnation for appointment to the combined cadres of Administrative Officers and
Finance & Accounts Officers. However, since there is no fixed periodicity of these
examinations (annual, once in two years, once in three years etc.) the Board is not able
to develop an annual calender of examinations (Appendix-IX) except the
ARS.NET/SRF examination which is held every year in the month of October. The
Board has to draw up its annual programme with due regard to all relevant
considerations like the need of ensuring a certain periodicity of written examinations,
the viva voce of qualified candidates, desirability of issuing notification for posts to be
filled by interview as per schedule and completing intrerviews within a reasonable
time frame. In this backdrop unscheduled requisitions for conducting examinations
disturb the schedule of other activities of the Board. This was reported in the Annual
Report for the year 1996-97 but there is no chang: in the situation.

Further, the Board also feels the necessity of consistency in personnel policy of the
Council in the matter of recruitment of Assistants at the Institutes of the Council
(Direct Recruitment quota) where the vacancies at the Institutes were notified by the
Council at the time of examinations conducted in 1982 and 1985 but not at the time of
subsequent examinations conducted in 1989 and 1995. 1t is not known how the
aforesaid posts are now being filled up at the Institutes. Of and on the Board has
received requests from one or two institutes to conduct examinations for posts of
Assistants falling on direct recruitment pomnt and such requests wre forwarded to the
Council for taking a holistic view but there is no response from the Council.



2212 Time and again the Board has been emphasising the need for proper training of
candidates selected through open examinations. While the training for ARS
probationers has been institutionalised at NAARM no such arrangement has been
made in the case of officers of the combined cadres of Administrative Officers and
Finance & Accounts Officers, Section Officers, Assistants etc. While forwarding
recommendations in respect of these examinations the need for training was underlined
but the Board has not heard from the Council about action taken in this regard. It is
undersood that in the case of Administrative Officers and Finance & Accounts
Officers the officers belonging to 86 batch were given three weeks training in the year
1992 and the officers of the 1994 batch were given three weeks training in the year
1997. The Board feels that training for such a short duration and that too after 3 to 5
years after joining by which time a fresh recruit has already spent considerable time in
the system serves no purpose as far as induction training is concerned. In the case of
Section Officers/Assistants practically no institutionalised arrangement has been made.
The Board suggests that the Council should attach Jue impertance to treining of
officers and staff. This was reported in the Annusl Report for the year 1996-97 but
nothing has been heard from the Council.



CHAPTER - 1iI

RECRUITMENT BY INTERVIEW

3.1 The Board received requisition involving 275 posts during the year while cases involving
184 posts were carried over from the previous year. Against a total number of 459 posts,
recruitment process was completed for 157 posts. Requisition for 7 posts were withdrawn by
the Council. In three cases no candidate was found eligible at screening stage. Recruitment
process in two cases was stopped due to court case. At the end of the year, there was thus a
balance of 290 posts out of which requisition for 52 posts were received during the last
quarter of the year.

3.1.1 The Board issued the following advertisements during the year:

S.Ne.. Advt.No. Date of publication No. of posts
1. 2/97 12.7.1997 68
2 3/97 18.10.1997 71
3 4/97 20.12.1997 26
4 1/98 31.1.1998 .28
5 2/98 21.3.1998 34
Total 218

The category wise break-up of these posts is as under :

1) Deputy Director-General and Directors of National 1
Institutes (Rs.7600/- fixed)

i1) Assistant Director -General, Directors of Institutes 19
Project Directors and Joint Directors of National
Institutes (Rs..4500-7300)

111) Project Co-ordinators and Zonal Co-ordinators 12
(Rs.4500-7300)
iv) Heads of Division/Regional Stations 4
(Rs.4500-7300)
V) Principal Scientists 86
Vi) Senior Scientists : ' 103
vii)  Technical ' 3
Total 228



Interviews and selections

3.2 For the 157 psots for which recruitment process was completed, 2488 applications were
received. A total of 1452 candidates were called for interview out of which 1001 appeared. The
" category-wise break-up of these posts is as under:

(® Scientific No.of posts
1) ‘Deputy Director General/Directors of National Institutes 3
11) Directors/Joint Directors of National Institues/ADGs./
Project Directors 27
11) Zonal Coordinators/Project Coordinators/Joint Directors of
: Institutes other than National Institutes 12
v) Heads of Divisions/Officers Incharge 35
v) Principal Scientists 39
Vi) Senior Scientists . 38
() Technical No.of posts
T-9 1
T-7 2
Total: 157
Details are given in Appendix-X.

Recruitment by interview aided by practical test or written test

33 Tests are resorted to in cses where the proficiency of candidates can be ascertained more
purposefully or where this can be advantageously used as a screening method for/in aid of
interview. During the year no test was held for any post.

Shortage of suitable candidates in certain fields

34 The Board were unable to find suitable candidates for appointment to 9 posts (Appendix-X).
For 3 posts no candidate was found eligible to be called for interview (Appendix-XI).

Recruitment cancelled or withdrawn

35 Cases continued to occur where the Council sent proposals to withdraw requisition for
recruitment even after they had been notified by the Board . During the year recruitment action
for 7 posts was terminated after advertisement but before interview, on request of the Council.
(Appendix-XII). In the case of Head of Technology Transfer Division at Central Institute for
Research on Cotton Technology, Mumbai the recruitment process had to be terminated after
the commencement of the meeting of the selection board on the basis of observation made by
the departmental representative to the effect that the post was not required to be filled up as per
the qualifications which were provided by the Council in the requisition.

Change in qualifications after notification of the post by the Board
36  Cases continued to occur where Council sent proposals to change qualifications after the post

9



3.7

was duly notified by the Board on the basis of qualifications indicated in the requisition.
During the year recruitment action for one post had to be suspended after advertisement due to
proposals for change in qualificatons (Appendix-XIID).

Recruitment action in respect of two posts of Librarian T-7 at ICAR Headquarters and NDRI at
Kamal respectively has been held up as one of the candidates filed petition in CAT against

non-consideration of his candidature. -
i

~

Reforms

3.3

b)

With a view to sharp focus discussion during interview end to tackle the candidate in their
areas of strength the concept of asking for Work Plan for next 5 year has been further
strengthened and revised and the candidate is asked to submit:

~ Abrief note (not more than one page) reviewing the work done by the candidate during the last

10 years highlighting the achievements and accomplishments during this period including
technology developed, project completed, contribution :>- physical and infrastructural
development, interdisciplinary programme formulation and participation in research activities,
mobilisation of external funding for projects etc.

A work plan (in not more than three pages) on how the candidate proposes to organize the
activities of the post for which he is an applicant. The information provided, may include new
research projects/thrust areas of work that he proposes to introduce, physical and
infrastructural facilities proposed to be developed, linkages with other research units and
development departments proposed, as well as the expected outcome from these changes. The
plan should be practical and realistic in nature and should be achieveable within a peniod of
five vears and feasible within the available resources of the institutes. In preparing this plan,
the past and present achievements as well as technology development may be critically
reviewed and the critical gaps identified. The annual report - departmental as well as project
reports-may be consulted for developing this plan.

10



4.1

4.2

CHAPTER - IV

RECRUITMENT RULES AND SERVICE RULES

Five proposals were received during the year for framing/amendment of the recruitment rules,
out of which approval of the Board was communicated in respect of the following two cases:

T

. Sports Assistant
2. ‘Upper Division Clerk

The remaining three cases listed below were returned to the Council for seeking additional
information:

Assistant Legal Advisor :
Finance & Accounts Officer/Administrative Officer
Peons

W

It 1s observed that complete information/documents are not received along with the proposals
for framing/amendment of recruitment rules. The relevant clarification/documents were received
subsequently after request was made in this regard. As a result of this considerable delay took
place before the Board could tender their considered advice on the proposals.

11



CHAPTER - V

PERFORMANCE OF CANDIDATES BELONGING TO SCHEDULED CASTES,
SCHEDULED TRIBES AND OTHER BACKWARD CLASSES

Recruitment by Examination

5.1 Candidates belonging to Scheduled Castes and Scheduled Tribes were recommended by the
Board by relaxed standard, provided they were considered fit for appointment to the respective
services or for award of fellowship.

5.1.1. In the case of examinations requiring technical or professional qualifications,
candidates up to the full extent of reservation could not be recommended for
appointment as Scientist in the ARS and for award of Senior Research Fellowship of
the Council under SC category. Details are given below:

Name of Examination No. of vacancies reserved No. of Scheduled Castes candidates
for Scheduled Castes recommended for appointment
ARS/NET/SRF - 1996 54 34

512, In the case of examinations requiring technical or professional quslifications,
candidates up to the full extent of reserv:tion could not be recommended for
appomntment as .icientist in the ARS and for award of Senior Research Fellowship of
the Council under ST category. Details are given below:

Name of Examination No. of vacancies reserved No. of Scheduled Tribes candidates
for Scheduled Tribes r-commended for appointment
ARS/NET/SRF - 1996 32 4.

513 In the case of examinations requiring technical or professional qualifications,
candidates up to the full extent of reservation could not be recommended for
appointment as Scientist in the ARS under OBC category. Details are given below:

Name of Examination No. of vacancies reserved: No. of candidates belonging to
for OBCs ' OBCs recommended for appointment
ARS/NET/SRF - 1995 96 80

12



In the context of the posts of the Scientists reserved for the SC, ST and OBRCs
remaining vacant, the Board would like to observe that apart from shortage of qualified
candidates in these categories, the decision of the Council to apply reservations to sach
discipline separtately rather than to an examination as a whole is also responsible for
the siutation. Ever since the introduction of ARS w.ef 1. 10.1975, the reservation in
ARS Examination was applied with reference to the total number of vacancies notified
for a particular examination. At the stage of finalising the result, it used to Ibe the

«endeavour of the Board to distribute the reserved vacancies across various disciplines
*keeping in view the number of candidates belongings to reserved categories lwho had

qualified in various disciplines. This distribution was done as judiciously as possible
to ensure that candidates belonging to reserved categories found representation in all

¢ disciplines as far as possible. However, it was decided by the Council to apply
reservation disciplinewise w.e.f the ARS Examination - 1994, This has, led to a

. situation where in some disciplines the general category candidates are not selected

inspite of their higher merit and the reserved category candidates are not available and
the net result is that the number of vacancies remaining unfilled has increased. In other
cases inspite of availability of qualified reserve category candidates they cannot be
accommodated in such disciplines where the candidates upto the reservation quota
have been recommended. The Board has analysed the data of ARS Examinations held
in October 1993, October 1994 and October 1995, As given in Appendix XVII the
number of posts remaining unfilled which was 20.8 per cent in the examinations held
in October 1993 rose to 35.8 per cent in the examination held in October 1994 and
40.1 percent in the examination held in October 1995, It has, however, come down to
28.2% during 1996 Examination.

13



6.1

6.2

CHAPTER - VI

. ASSESSMENT, REVIEW OF ASSESSMENT AND INDUCTION IN THE ARS

Of the 3 cases for which assessment under ARS rules was completed during the year, one
related to Scientist Grade S-1 and two to Scientist Grade S-2. Details are given in Appendix-
XIV.

One case of induction was considered during the year and recommendations sent to the ICAR.
This related to Scientist in Research Management Pesition. Details are given in Appendix-XV.

14



11

1.2

73

CHAPTER - VII

lCAREER ADVANCEMENT OF SCIENTISTS AND TECHNICAL PERSONNEL

After adoption of UGC pay scales the cases of career advancement of Scientists are considered
by DPC. The Chairman of the DPC is nominated by the ASRB. The Board nominated 87
experts during the year to act as Chairman on the Departmental Promotion Commiittees of the
ICAR Institutes/Headquarters for assessing the cases of scientists for promotion to the next

higher grade.

The Board also nominated 179 experts during the year to act as Chairman on the Assessment
Committees for ment promotion/grant of advance increments for the technical personnel
belonging to category I and II under mule 6.6 of Technical Service Rules of the
Institute/Headquarters of the Council.

The Board also nominated 154 experts to act as Chairman and 233 experts to act as Members
of the Assessment Committees during the year for merit promotion/grant of advance increments
to the technical peronnel belonging to Category I under rule 6.7 of Technical Service Rules at
the Institute/Headquarters of the Council. Details are given in Appendix-XVL

15



&.1

8.2

8.3

8.4

8.5

8.6

CHAPTER - VIII

USE OF HINDI

Adequat¢ arrangements were made to promote progressive use of Hindi in the office of the
Board. .In order to ensure compliance of Official Language Policy of the Central
Government/ICAR and to fulfil the targets fixed in the annual official language programme, a -
Technical Officer in Group ‘B’ service is exclusively attending to the related work.

58.2 per cent of Officers and 75.6 per cent staff working in the Board have aéquired working
knowledge of Hindi.

Representative of the Board participates in the quarterly meetings of the Official Language
Implementation Committee of the ICAR headquarter where the progress made in the use of
Hind: in the official work of the Board is reviewed.

Hindi version of the examination rules, notice, syllabi, instruction to candidates’, admission
certificate, test booklets, answer sheets, applications forms, attendance sheets and attendance
lists, etc. were printed both in English and Hindi simultaneously.

Hindi versions of all the advertisements issued by the Board were prepared and published both
in Hindi and English in the leading newspapers of the country including ‘Rozgar Smachar’.

Hindi version of this annual report of the Board is also being prepared and published.

16



CHAPTER - IX

CONSTRAINTS AND SUGGESTIONS

Shortage of staff

o

The Board are constrained to point out that shortage of staff at all levels (with reference to
sanctioned strength) has hampered their efforts. It was desired by the President, ICAR that
ASRB should be strengthened. The Board would, therefore, like to emphasize that the vacant
posts in the Board need be filled up by the Council on prionty basis. The proposal of the
Board regarding strengthening during the VIIth Plan period was duly sanctioned by the
Expenditure Finance Committee. Further action for creation of posts is pending with the
Council inspite of repeated efforts by the Board. The post of Under Secretary 1s lying vacant
since 31.1.98. Similarly the post of Technical Officer(Hindi) is lying vacant since 31.12.97. In
the context of shortage of staff the ASRB Review Committee has also recommended
strengthening of the staff of the Board vide para 7.5 and 7.6 of the report.

Vacant post of Member

9.2

One post of Member which fell vacant on 2nd January, 1997 has not been filled up. The
President, ICAR, had approved the constitution of search commitiee on 13th January, 1997 and
further action was to be taken by the Department of Agricultural Research & Education.
Shortage of one Member has hampered the work of the Board and action to fill the post needs
to be expedited.

Withdrawal of requisitions or change in qualifications after notifications

93

Cases continued to occur where the Council sent proposal to withdraw requisiiton for
recruitment or for change in quaglifications even after the vacancy had been notified by the
Board as per details given in para 3.4 and 3.6 and appendix XI and XII. The Board feels that
the cases are not perhaps receiving adequate attention of the Council at the stage of drafting of
essential and desireble quaelifications for incorporstion in the requisitions. That also is
responsible for vague and unfocussed mention of qualification/desirabilities in the requisitions.

Discipline-wise reservation of vacancies for SC/ST/OBCs in ARS

9.4

The decision of the Council to apply reservations separately in each discipline rather than in
the examination as a whole has resulted in increase in number of posts which could not be
filled by the Board. The analysis about the impact of this policy change is given in para 5.1.4
and appendix X VI

Consultation in service rules

8.5

While the Board has taken steps to reduce its response time on references received from the
Council in relation to recruitment rules, etc. but it has been noted that the relevant provision of
rules and byelaws providing for prior consultation with the Board is not being consistently
observed by the Council which need adhered to. ASRB Review Committee 1n its report vide
para 4.22.5 has recommended total adherence to provision of bye-law 24. This has been
approved by the President of ICAR.

17



Consultation in disciplinary matters

9.6

Likewise the provision of rule 26(C) which stipulates consultation with the Board in
disciplinary matters relating to personnel recruited/appointed either by the Council itself or in
consultation with the Board was not observed. No disciplinary case was received for advice.
The Board suggests the Council to adhere to the provision of rules and bye-laws. ASRB
Review Committee in its report vide para 6.6.1, 6.7.2 and 6.7.3 has recommended total
adherence to provision of rule 26(C). This has been approved by the President of ICAR.

Periocdicity of examinations

9.7

While the examination for ARS/SRF/NET is conducted every year in month of October
followed by Viva-Voce in the months May-July of the following year, there is no fixed
periodicity of other examinations. As indicated in paragraph 2.2.10 and appendix IX the open
oRamminations for recruitment of Administiative Officer, Finance & Accounts Lnsicers; Section
Officer, Assistants and other limited departmental examinations have been entrusted to the
Board from time to time but without observing any schedule. As a result the Board is not able
to develop annual calender of examinations. The Board suggests the Council to pay attention
to this aspect. This was reported in the Annual Report for the year 1596-97 but there is no
response from the Council.

Human Rescurce Development

9.8

It has been the endeavour of the Board to keep track of the performance of Scientists and other
Officers recruited by it with a view to using the feedback as an input for refining the selection
process with the ultimate aim of improving the Human Resources content of the National
Agricultural Research System. The GVK Rao Commiittee which has reviewed the functioning
of the Council has inter alia recommende< that the Board should not merely remsin as a
recruitment machinery but should assume the responsibility for the overall human resources
development in the ICAR. For this purpose the Committee felt that the Board will be required
to maintain contact with the career of the Scientists selected for the ICAR System and this
feedback would enable the Board to make refinement in the operation of the Agncultural
Research Service and the personnel policies governing it. The report further recommended
that a Research and Analysis Wing should lbe set up in the Board so that research on human
capital development in agricultural sciences could be done to, help evolve policies for
personnel menagement in the ICAR System. Immediatley afier acceptance of the
recommendations of the Governing Body of the Council and the President, ICAR, a proposal
was forwarded by the Board for establishment of a Research and Analysis Wing.
Subsequently, it was also incorporated in the Board’s proposal for strengthening during the
VIIth Five Year Plan Though, the proposal was sanctioned in principle but further action
regarding creation of relevant positions is pending with the Council. Likewise a few posts for
computerisation of activities to fill up some other critical gaps were sanctioned by the EFC but
action for creation of these posts is also pending with the Council. As a result the computer
hardware which was simultaneously sanctioned in VIIIth Plasn and procured could not be put
to effective use. This has handicapped the work of the Board during the year.

Training of staff recruited by the Board

9.9

Time and again the Board has been emphasising the need for proper training of candidates
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selected through open examinations. While the training, for ARS probationers has been

 Institutionalised at NAARM. no such arrangement has been made in the case of officers of the
‘combined cadres of Administrative Officers and Finance & Accounts Officers, Section

Officers, Assistants, etc. While forwarding recommendations in respect of these examinations
the need for training was underlined but the Board has not heard from the Council about action
taken in this regard. It is understood that in the case of Administrative Officers and Finance &
Accounts Officers, the officers belonging to 1986 batch were given three weeks training in the
year 1992 and the officers of the 1994 batch were given three weeks training in the year 1997,
The Board feels that training for such a short duration and that too after 3 to 5 years after
Joining by which time a fresh recruit has already spent considerable time in the system serves
no purpose as far as induction training is concerned. In the case of Section Officers/Assistants
practicaily no institutionalised arrangement has been made. The Board suggest that the
Council should attach due importance to training of officers and stafl. This was reported in the
Annual Report for the year 1996-97 but there is no response from the Council.

Shortage of space

9.16

In 1984, the Board was allocated 1 25 floors in Krishi Anusandhan Bhavan. Over the year the
activities of the Board have grown and considerable record has  built up and now the space is
far less than requirement. Unlike other offices, the Board has to retain its record for longer
peried for obvious reasons and this constitutes a major demand on office space. The position
is likely to ease after the construction of Krishi Anusandhan Bhavan Phase-II.
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APPENDIX - I
\ (vide para 1.1.2)

EXCERPTS QF PROVISION OF RULES AND BYE-LAWS OF ICAR SOCIETY
Constitution :
Rule 25

There will be an Agricultural Scientists’ Recruitment Board with a whole time Chairman and
other members who shall be appointed by the President, with the approval of the Government of India.

25(a) Ifthe Office of the Chairman of the ASRB becomes vacant or if he is by reasons of absence or

for any other reasons unable to perform the duties of his Office, these duties shall until some other
person is appointed under Rule 25 to the vacant office, has entered on the duties thereof or, as the case
may be until the Chairman has resumed his duties or a new Chairman has been appointed, be performed
by such of the other member of the ASRB as the President, Indian Council of Agricultural Research

may appoint for the purpose.

25() The Chairman and other Members of the ASRB shall hold office for a term of 6 years from the
date on which they enter upon their office or until they attain the age of 65 years, whichever is earlier.

25(c) @) Subject to the provisions mentioned ;herein below, the Chairman or any other Member
of the ASRB shall only be removed from his office by order of President, ICAR on ground of
misbehaviour after a high powered Committee of three members nominated by the Governing Body on
refecence being made to it by the President has on enquiry held in accordance with the principle of
natural justice reported that the-Chairman or such other Member, as the case may be, ought on any
such grounds to be removed.

Notwithstanding anything mentioned above, the President may by order remove from office of
the Chairman or any other member of the ASRB, if the Chairman or such other Member, as the case
may be:

(a is adjudged as insolvent; or

®) engages during his term of Office in any paid employment outside the duties of his Office; or

(© is in the opinion of the President, unfit to continue in office by reason of infirmity of mind or
body.

25(c) () The Chairman may in writing, delegate such of his powers as he may consider
necessary to any other Member of the ASRB.



Function :
Rule 26

(a) The Recruitment Board shall function as an independent recruitng agency and shall be
responsible for recruitment to posts in the Agricultural Research Service and to such other
posts and services as may be specified by the President from time to time.

®) The Recruitment Board shall render such other assistance to the Council in personnel matters
including promotion as may be required by the President.

(©) The Recruitment Board shall advise the Council in disciplinary matters relating to personnel
recruited/appointed either by the Council itself or in consultation with the Recruitment Board.

{@y-  The Recruitment Board shall submit annually by the second week of May of the year following
the financial year a report of its activities for each financial year to the President.

Recruitment Rules
Rule 73

Recruitment and appointment to the various posts in the Council shall be made in accordance
with the Recruitment Rules framed or to be framed for the purpose in the Council in consultation with
the Chairman or any other Member of the ASRB to whom the Chairman has delegated his powers
under Rule 25(c) (ii) and duly approved by the Governing Body and the President.

Selection Committees, Interview Boards - Composition of
Bye Law 24

The Composition of Committees, Boards or other such bodies for promotion, selection,
recruitment and other matters incidental thereto or connected therewith for various posts under the
Council shall be as prescribed in consultation with the Chairman, Agricultural Scientists’ Recruitment |
Board or any other Member authorised by him and duly approved by the President, ICAR.

Appointment of Eminent Scientists
Bye-Law 26

The Director-General may on his own or on the advice of the Directors of the Research
Institutes or Vice-Chancellors of the Agricultural Universities invite an eminent Indian Scientist for

appointment in a suitable grade according to the qualifications and experience with the concurrence of
the Agricultural Scientists Recruitment Board and with the approval of the President. :



APPENDIX - I
(vide paragraph 1.2}

COMPOSITION OF BOARD DURING 1997-98

i Dr. A L.Chaudhry . Chairman

Dr. Kirti Singh Member



APPENDIN - II (A)
(vide paragraph 1.2.1)

OFFICERS OF ASRB

" Name of post

S.No. No. of sanctioned posts Name of incumbant
1. Secretary 1 Shri K.K Bajpai
2. Controller of Examinations 1 Shri B.N.Rao
3 Under Sceretary 1 Shn Devi Chand*
4. Special Assistant 1 Shri M. S Nagpal
3. Assistant Finance & Accounts 1 Shri Roshan Lal
Officer
6. Section Officer 5 1. Shn Madan Sarup
2. Shri N.K.Jindal
3. Shri J.S.Bhandari
4. Shri Rajinder Kumar**
- 5. Shni Khairati La]***
7. Technical Officer 2 1. Shri Satish Chandra****

2. Shri Vinod Kumar

ok
Aok
Hookokok

upto 31.01.1998
w.e.f 30.06.1997
w.e.f. 07.08.1997
upto 31.12.1997



APPENDIX - II(B)
(vide paragraph 1.2.1)

STAFF OF ASRB

S.No. "Name of post No. of sanctioned posts In position
ason 1.4.67 ason 31.3.98

1. Pnivate Secretary 2 4 -
2. Senior P.A/P.A.‘ 6 6 6
3. Assistants 15 12 13
4. uD.C. 12 9 8

- 5. LDC 14 8 8
6. Hind: Steno- Gr.II 1 1 -
7 St. Gesteter Operator 1 l | -
8. Drniver 2 2 2
9. Daftry 2 2 2
10. | Jamadar 3 2 1
11. | Peon 8 8 6
12. | Packer 1 1 1
13. | Mah 1 1 1




APPENDIX - III
(vide paragraph 1.3)

STATEMENT SHOWING RECEIPTS AND EXPENDITURE OF THE ASRB

DURING THE YEAR 1997-98
;

Name of Receipts [ ' l Amount(Rs. in lakhs)
. A - Receipts
Application and Examination fees etc. 9.63
et after refunds)
B - Expenditure
Salanes 68.30
Wages ‘ : 0.71
Over Time Allowance 0.99
Travel Expenses within the country 4.26
Oftice Expenses 45.63
' Expenditure on Examinations and Selections
(a) Travel Expenses ! 4232
(b) Other charges 11.07

Total 173.28




APPENDIX - IV

(vide paragraph 1.4)
COMPARATIVE STATEMENT OF WORKLOAD OF THE BOARD FOR THE
LAST FIVE YEARS
1993-94 | 1994-95 | 1995-96 | 1996-97 | 1997-98

A. Recruitment by Examination

No. of examinations held 3@ 4% 3% 3* 9
No. of posts 348 346 289 356 165
No. of candidates 9459 14806 19192 10080 10266
No. of candidates 1nterviewed 687 355 1025 1802" 1706
No. of centrs in India where 23 24 24 25 25
arrangements were made for examination

B. Recruitment by interview

No. of posts for which interviews were 54 120 128 129 157
held

No. of applications received 1023 1471 2317 1887 2488
No. of candidates called for interview 433 840 1442 1330 1452 -
No. of candidsics appeared at interview 324 571 1053 931 1001
C. No. of candidates qualifying NET _a 523 1129 1502 1284
D. No. of candidates recommended for AE L 537® 178 176

award of SRF of ICAR
E. Assessment of Scientists 46 12 67 , 14 3
F. Review of assessment of Scientists 4 2 ] 6 L
G. Induction into ARS 8 3 2 4 !
€ 1 ARS Examination - 1992 held in October 1993
2. Lmmited Departmental Examination for Section Officers
3. Limited Departreental Examination for Assistants

1. ARS Examination - 1994

2. Combined Competitive Examination Lor F&AO/AO

3. Limited Departmental Examination for Section Officers

4. Limited Departmenta® Examination for Assistants




I+

1. ARS Examination - 1995

2. Section Officers/Assistants Exarmnination

3. Limited Departmental Examination for Stenographers

1. ARS Examination - 1996

2. Limited Departmental Examination for Section Officers

3. Limited Departmental Examination for Assistants

Itinclhudes 1717 candidates of ARS-95 (inch:ding SRF) whose viva voce was conducted. 85 Candidates
were interviewed for the post of Section Officer for which examination was held in Dec.96.

1. ARS/NET/SRF Examination - 1997.

2. F&AO and AO Examinstion - 1997

The ARS-92 Examination was conducted in October, 1993 but its result wes declared in the
year 1994-95.

The examination for SRF was entrusted to the Board w.e.f. the year 1994-95, the result of
which was declared in the year 1995-96.

This is the number of candidates who had qualified the wnitten examinauon. This year the
interview was conducted by Education Division of the Council itself.

No case was received from the Council during the year.



APPENDEIX - IV (A)
(vide paragraph 1.4)

DETAILS OF BOARD SITTINGS FOR VIVA VOCE/INTERVIEW

ARS/SRF
S.No. Month Number of disciplines Number of days of
covered sittings

1. | May, 1997 13 14
2. June, 1997 29 32
3. July, 1997 9 19
4. | August, 1997 3 3
‘ Total 54 68




APPENDIX -V

(vide paragraph 1.5) -
STATEMENT SHOWING CASES WEHRE OFFER OF APPOINTMENT WAS DELAYED
: ' (Position as on 31.3.98)

No. of posts No. of posts No. of posts No. of posts No. of posts
where offer of where offer where offer of where offer of where offer of
appointment was | appointment was | appointment was appointment was | appointment has
issued within 1 issued within 1-2 | issued within 2-3 | issued within 3-6 | not been i1ssued so

month of months of month of month of far
forwardal of forwardal of forwardal of forwardal of
recommendation recommendation recommendation recommendation
28 92 12 1 24




e e R s

APPENDIX - VI
(vide paragraph 2.2.2)

STATEMENT SHOWING CANDIDATES WHO APPLIED, APPEARED,

QUALIFIED, ATTENDED INTERVIEW AND SELECTED ON THE BASIS OF

AGRICULTURAL RESEARCH SERVICE EXAMINATION - 1996

S.No. Discipline Applied | Appeared | Qualified | Appeared | Selected
for being forviva | for ARS
called for voce
viva voce

1 2 3 4 5 6 7
1. AGRICULTURAL ENTOMOLOGY 592 270 62 53 12
2. AGRICULTURAL 33 15 01 01 01
METEOROLOGY
3. AGRONOMY 831 422 125 g1 28
BIO-TECHNOLOGY 371 186 61 , 52 14
(AGRIL.SCIENCE
5. EcoNoMIC BOTANY 61 31 09 Q9 07
6. GENETICS 171 81 20 17 03
7. HORTICULTURE 758 349 65 52 9,:9)
8. PLANT BREEDING 734 3458 78 64 17
9. PLANT PATHOLOGY 660 174 53 48 08
10. | PLANT PHYSIOLOGY 389 175 34 31 08
(AGRIL./HORTI.CROPS .
11. | SO SCIENCE -PEDOLOGY 100 43 11 08 02
12. | SoIL SCIENCE/ 142 70 18 13 03
SOIL PHYSICS/SOIL
& WATER CONSERVATION
13. ANIMAL NUTRITION 161 89 43 37 15
14. | ANIMAL PHYSIOLOGY 85 44 06 04 02
15. | BIO-CHEMISTRY 234 126 24 20 07
(ANIMAL SCIENCE)
16. | LIVESTOCK PRODUCTION & 111 . 74 26 20 09
MANAGEMENT
17. | VETERINARY MEDICINE 58 30 11 i0 ! 06
18. | VETERINARY MICROBIOLOGY 93 34 13 12 03
19. | VETERINARY PATHOLOGY 42 17 04 — -
20. | VETERINARY PUBLIC HE@?LTH 24 09 06 05 02
21. AGRICULTURAL STRUCTURE 50 29 25 22 11
& PROCESS ENGINEERING o




1 2 3 4 5 6 7
22. | CHEMICAL ENGINEERING 08 04 02 02 02
23. | ELECTRICAL ENGINEERING 05 01 = - -
24. | ELECTRONICS & 25 13 03 01 01

INSTRUMENTATION
25. | FARM MACHINERY & POWER 55 29 19 1 06
26. | MECHANICAL ENGINEERING 21 06 02 01 01
27. | SolL & WATER 102 57 18 16 10
CONSERVATION ENGINEERING
28. | TEXTILE MANUFACTURE 09 01 01 01 01
29. | FOOD & NUTRITION 211 72 02 01 01
30. | ORGANIC CHEMISTRY 619 272 36 33 08
31. | AGRICULTURAL ECONOMICS 392 182 36 32 10
32. | AGRICULTURAL EXTENSION 533 271 62 47 13
33. | AGRICULTURAL STATISTICS 180 64 11 09 09
34. | COMPUTER APPLICATION IN 108 60 23 18 15

AGRICULTURE




APPENDIX - VII
(vide paragraph 2.2.3)

STATEMENT SHOWING CANDIDATES APPLIED, APPEARED AND QUALIFIED
FOR NET (ARS/NET/SRF/EXAMINATION - 1996)

Code No. Discipline Applied Appeared | Qualified
01 AGRIL. CHEMISTRY 37 10 06
02 AGRIL. ENTOMOLOGY 357 155 39
03 AGRIL. METEOROLOGY 25 13 04
04 AGRONOMY 552 287 73
05 B10-CHEMISTRY (PLANT SCIENCE) 170 78 -
06 B10-TECHNOLOGY (AGRIL. SCIENCE) 130 60 33
07 ECcONOMIC BOT ANY 26 12 0%
08 GEOGRAPHY 140 52 17
09 GENETICS 67 32 i5
10 HORTICULTURE 546 264 o3
11 MICROBIOLOGY (AGRICULTURE) 42 49 05
12 NEMATOLOGY (AGRICULTURE) 42 21 09
13 PLANT BREEDING 409 220 140
14 PLANT PATHOLOGY 409 162 107
15 PLANT PHYSIOLOGY (AGRIL./HORT. CROPS) 183 77 31
16. SEED TECHNOLOGY 49 24 17
17 SOIL SCIENCE - PEDOLOGY 42 18 GS
18 SorSc1/Son. CHEM./FERTY./ 329 145 58

MICROBIOLOGY :
19 SoIL Sci.-Son PHYSICS AND SOIL & WATER 38 . 15 10

CONSERVATION :
20 ANIMAL GENETICS & BREEDING 62 28 14
21 ANDMAL NUTRITION 92 45 19
22 ANIMAL PHYSIOLOGY 58 30 06
23 ANIMAL REPRODUC’IION/GYNAECOLM 35 13 01
24 B10-CHEMISTRY (ANIMAL SCIENCE) 66 30 10
25 | BIo-TECHNOLOGY (ANIMAL SCIENCE) 32 13 08




Code No. Discipline Applied Appeared | Qualified
26 DARY CHEMISTRY 15 06 04
27 DAIRY MICROBIOLOGY 15 10 06
28 DARY TECHNOLOGY 40 23 03
29 LIVESTOCK PRODUCTION & MANAGMN’I‘ 69 42 10
30 LIVESTOCK PRODUCTS TECHNOLOGY 10 06 nil
31 POULTRY SCIENCE 39 29 20
32 VETERINARY MEDICINE 49 25 13
33 VETERINARY MICROBIOLOGY 69 25 11
34 VETERINARY PARASITOLOGY 30 18 12
35 VETERINARY PATHOLOGY 32 i3 04
36 VETERINARY PHARMACOLOGY 20 11 03
37 VETERINARY PUBLIC HEALTH 16 04 03
38 VETERINARY SURGERY - 49 20 12
39 F1sH & FISHERY SCIENCE 296 44 61
40 F1sH PROCESSING TECHNOLOGY 26 12 08
41 AGRIL.STRUCTURE & PROCESS ENGINEERING 37 24 19
42 CHEMICAL ENGINEERING -- - -
43 ELECTRICAL ENGINEERING 2 - -
44 ELECTRONICS AND INSTRUMENTATION 3 3 01
45 FARM MACHINERY AND POWER 43 21 16
46 MECHANICAL ENGINEERING 3 1 -
47 SOIL & WATER CONSERVATIN ENGINEERING 69 29 06
48 TEXTILE CHEMISTRY 2 1 -
49 TEXTILE MANUFACTURE 4 R | 1
50 CHILD DEVELOPMENT 66 26 12
31 FoOD & NUTRITION 165 55 13
52 HOME DEV./RESOURCE MANAGEMENT 56 19 13
53 HOME SCIENCE EXTENSION 50 27 06
54 TEXTILE & CLOTHING 48 20 05
55 FORESTRY 104 60 36

L



Code No. | Discipline Applied Appeared | Qualified
56 ORGANIC CHEMISTRY 235 90 18
57 PHYSICS 158 49 02
58 AGRICULTURAL ECONOMICS 223 | 106 19
59 AGRICULTURAL EXTENSION 328 164 80
60 : AGRICULTURAL STATISTICS 91 29 05
61 COMPUTER APPLICATION IN AGRICULTURE 10 03 01
62 VETERINARY ANATOMY 16 10 09
63 FOOLD SCIENCE & TECHNOLOGY 34 20 12
64 | DAIRY ENGINEERING - - -
65 SOIL & WATER MANAGEMENT 07 03 -




APPENDIX - VIII
(vide paragraph 2.2.7)

ARS/NET/SRF/EXAMINATION - 1997

Code No. Discipline Total No. of Candidates opted
Candidates Hindi Medium
01 AGRIL. CHEMISTRY 26 07
02 AGRIL. ENTOMOLOGY 422 20
03 AGRIL. METEOROLOGY 23 03
04 AGRONOMY 734 86
05 B10-CHEMISTRY (PLANT SCIENCE) 147 08
06 BI10-TECHNOLOGY (AGRIL. SCIENCE) 370 03
07 EcoNoMic BOTANY 40 01
08 GEOGRAPHY 194 &5
09 GENETICS 88 04
16 HORTICULTURE 653 63
11 MICROBIOLOGY (AGRICULTURE) 136 04
12 NEMATOLOGY (AGRICULTURE) 39 -
13 PLANT BREEDING 622 51
14 PLANT PATHOLOGY 429 25
15 PLANT PHYSIOLOGY (AGRIL./HORT. CROPS) 187 05
16. SEED TECHNOLOGY 78 02
17 SOIL SCIENCE - PEDOLOGY 118 04
18 SOILSCL./Son. CHEM./FERTY./ 263 16
MICROBIOLOGY
19 SOIL SCI.-SOIL PHYSICS AND Son. & WATER 87 03
CONSERVATION
20 ANIMAL GENETICS & BREEDING 88 04
21 ANIMAL NUTRITION 77 01
22 ANIMAL PHYSIOLOGY 65 03
23 ANIMAL REPRODUCTION/GYNAECOLOGY 33 -
24 BIO-CHEMISTRY (ANIMAL SCIENCE) 99 -
25 BIO-TECHNOLOGY (ANIMAL SCIENCE) 45 -




Code No. Discipline Total No. of Candidates opted
Candidates Hindi Medium

26 DAIRY CHEMISTRY 11 03
27 DARY MICROBIOLOGY 23 01
28 DAIRY TECHNOLOGY 38 03
29 LIVESTOCK PRODUCTION & MANAGEMENT 84 13
30 LfVEsrocx PropUCTS TECHNOLOGY 33 --
31 POULTRY SCIENCE 39 01
32 VETERINARY MEDICINE 50 -
33 VETERINARY MICROBIOLOGY 67 -
34 VETERINARY PARASITOLOGY 29 01
35 VETERINARY PATHOLOGY 44 -
36 VETERINARY PHARMACOLOGY 28 --
37 VETERINARY PUBLIC HEALTH 24 --
38 VETERINARY SURGERY 44 --
39 FIsH & FISHERY SCIENCE 301 8
40 F1sH PROCESSING TECHNOLOGY 37 02
41 AGRIL.STRUCTURE & PROCESS ENGINEERING 60 -
42 CHEMICAJ. ENGINEERING 03 --
43 | LLECTRICAL ENGINEERING 01 -
44 ELECTRONICS AND INSTRUMENTATION 03 --
45 FARM MACHINERY AND POWER 53 01
46 MECHANICAL ENGINEERING 07 -
47 Son & WATER CONSERVATIN ENGINEERING 110 01
48 TEXTILE CHEMISTRY 04 -
49 TEXTILE MANUFACTURE 05 -
50 CHILD DEVELOPMENT 78 15
51 FoOD & NUTRITION 182 12
2 HOME DEV./RESOURCE MANAGEMENT 60 12
53 HOME SCIENCE EXTENSION 61 06 |
54 TEXTILE & CLOTHING 28 04
55 FORESTRY o 129 06




Code No. Discipline Total No. of Candidates opted
Candidates Hindi Medium

56 ORGANIC CHEMISTRY 203 14

57 PHYSICS 137 67

58 AGRICULTURAL ECONOMICS 220 24

59 AGRICULTURAL EXTENSION 330 43

60 AGRICULTURAL STATISTICS 141 -

61 COMPUTER APPLICATION IN AGRICULTURE 9 -

62 VETERINARY ANATOMY 18 -

63 FOOLD SCIENCE & TECHNOLOGY ) 01

64 DAIRY ENGINEERING - -

65 SonL & WATER MANAGEMENT 02 -
ToTAL 7920 576




APPENDIX - IX
(vide paragraph 2.2.10)
EXAMINATIONS (OTHER THAN ARS) CONDUCTED BY THE BOARD

A. Combined Competitive Examination for appointment as Administrative Officers and
Finance and Accounts Officers

S.No. Examination No. of Posts Held in
AO F & AO
1. Ist Examination 29 14 May, 1986
2. | IInd Examination 15 . 14 August, 1990
3. | lIrd Examination 14 14 June, 1994
4. IVth Examination 10 4 December, 1997

B. Combined Competitive Examination for recruitment of Section Officers/Assistants at ICAR
Hgqgrs. and Assistants at ICAR Institutes

S.No. Examination No. of Posts Held in
SO Assistants at Assistants at
Hgrs. Institutes
1. | Ist Examination 9 35 34 May, 1982
2: IInd Examination 6 7 72 December, 1985
3. | Ilird Examination* - 11 - October, 1989
4. | IVth Examination** 15 25 - December, 1995

C. Open Competitive Examination for LD.Cs at ICAR Headquarters

S.No. No. of posts at ICAR Hgrs. Held in
1. 40 July, 1985
85 Announced to be held in May, 1998

* For Recruitment of Assistant at ICAR Headquarters
**For Recruitment of Section Officers and Assistants at Council’s Headquarters.
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1 |2 3 4 5 6 7 8 9 10
56. | Principal Scientist (Educational | 1/97 21 20 14 29.8.97 1 1.9.97 -do -
Technology), NAARM, Hyderabad (42)
September, 1997
57. | Joint Director(Extension Education) 1/97 13 10 9 5.9.97 1 8.9.97 Selection |
IVRI, Izatnagar . (12 | sy _ made
58. | Principal Scientist 1/97 11 11 7 8.9.97 1 8.9.97 -do -
(Agril Extension) NAARM, Hyderabad e R Wil
59. | Principal Scientist (Human Resource 1/97 38 21 13 9997 1 10.9.97 -do-
Management) NAARM,Hyderabad 43 :
60. | Principal Scientist(Agril.  Economics), | 1/97 12 8 6 10.9.97 1 10.9.97 . -do-
NAARM, Hyderabad 1 (49 | : : N
61. | Senior Scientist (Agril. Economics) 1/97 26 16 10 11.9.97 1 12.9.97 -do-
. NCAEPR, New Delhi 45 ,
02. | Head, Agronomy Division, 1/97 15 15 11 12.9.97 1 13.9.97 -do -
TARI, New Delhi @3n T ] o
63. | Head, IARI Regional Station, 1/97 13 13 5(1in 15.9.97 1 17.9.97 -do-
Pune : (32 absentia) B
64. | Director, NRC for Women in 1/97 17 9 8 16.9.97 1 17.9.97 -do -
| Agriculture, Bhubaneswar (8) | P e | Lo i
65. | Head, Entomology Division, 1/97 18 15 12 17.9.97 1 18.9.97 -do -
TARI New Delhi (30)
66." | Deputy Director General(Fisheries) 1/97 15 9 9 18.9.97 1 18.9.97 -do- |
ICAR, New Delhi . (1) ik |
67. | Head, Crop Protection Division | 1/97 14 12 3 19.9.97 1 22.9.97 ~do- . |
CPCRI, Kasaragod f@l!]lsn! 2 i gl 2 L ,.
68. | Project  Coordinateor (Sheep | 1/97 4 3 2 19.9.97 1 22.9.97 -do -
wao&m@_rﬂimué?;.rmzmmmmlfllfrz RO - oot
69. | Joint Director(CADRAD) 1/97 11 9 3 22.9.97 1 23.9.97 -do -
e IVRI, Izatnagar . 1 (13 N .
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APPENDIX - X1
(vide paragraph 3.4)

POSTS WHICH COULD NOT BE FILLED BECAUSE NONE WAS FOUND
ELIGIBLE AT SCREENING STAGE DURING THE PERIOD 1.4.97 TO 31.3.98

S.No. Name of the Post No. of Post Advt. No./Item No. of
No. Applicants
L. Head, Engg. & Instrumentation, 1 3/96 (47) 5
CIFT, Cochin
2. Senior Scientist (Biotechnology), 1 3/97 (37) 7
CIFE, Mumbai
3. Senior Scientist (Computer 1 3/97 (43) 6

Application in Agriculture),
CIFE, Mumbai




APPENDIX - XII
{vide paragreph 3.5)

POSTS WITHDRAWN BY THE ICAR AFTER THEY WERE NOTIFIED DURING

THE PERIOD 1.4.97 TO 31.3.98

DivisionCentral  Institute for

Research on Cotton Tech., Mumbai

S.No. Neme of the Post No. of Post Advt. No./Item No. of
No. Applicants
ge Project Coordinator(Nitrogen 1 3/97 (10) 10

Fixation), ISS, Bhopal

2 Senior Scientist (Computer 1 2/97 (47) 15
Application in Agni.), CS&CRTI -

3. Senior  Scientist (Computer 1 2/97 (49) 12
Application), JTRL, Calcutta

4. Senior Scientist(Computer 1 2/97 (84) 10
Application), NAARM, Hyderabad

5. Head, Avian “hysiology & 1 1/97 (35) i1
Reproduction, CARL Izatnagar

6. Head, Animal Genetics & Breeding 1 1/97(36) S
Division, IARI

7. Head, © Technology Transfer 1 1/97(24) 9




APPENDIX - XIII
(vide paragraph 3.6)

CHANGE IN QUALIFICATION AFTER NOTIFICATION OF ADVERTISEMENT

v

Name of the Post No.of Advt. Date of Date of Remarks
No. Post No. Publicatin | request from
the Council
for change in
qualification
1. | Principal Scientist, 1 2/97 12.7.97 23.10.97 Addition in
Fish Genertics & Breeding, &) qualifications
| | CIFE, Misbsi




APPENDIX - XIV
(vide paragraph 6.1)

LIST OF SCIENTISTS ASSESSED IN VARIOUS DISCIPLINES AND GRADES
DURING THE PERIOD FROM 1.4.1997 TO 31.3.1998

SNo. | Date Subject S-0 S-1 S-2 S-3 S-4 | RMP | Total
L. 13.8.97 | Agnl Extension - 01 - - - - | 0l
2. | 21.897 | Agril. Statistics . R x : : 01
3, 15.9.97 | Genetics & - - 01 - - - 01

Cytogenetics




APPENDIX - XV
(vide paragraph 6.2)

CASES OF INDUCTION INTO ARS DURING THE PERIOD
FROM 1.4.1997 TO 31.3.1998

SNo. | Date Discipline Grade Number of Number of
persons persons
considered for | recommended
induction for induction

1. 4.9.97 | Horticulture RMP 1
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APPENDIX - XVI'
(vide paragraph 7.3)
1.4.1997 to 31.3.1998

Statement showing the number of experts nominated
by the Chairman,ASRB as Chairman under Rule 6.6
& Chairman & Members under Rule 6.7 on the
Assessment Committee for merit promotion/grant of

Statement showing the number of
Chairman nominated by the Chairman,
ASRB on the Departmental Promotion
Committee for promotion of scientist

advance increments for technical personnel under to the next higher grade.

ICAR Technical Service Rules.

3. Name of the Institute Under Rule Under Rule Chairman

No. 6.6 6.7

Chairman Ch. Member

1 2 3 4 3 6

1. | Central Institute of Fisheries Technology, 2 6 9 2
Cochin

2. | Central Research Institute . for Dryland 6 8 12 2
Agriculture, Hyderabad

3. | Central  Institute of  Agricultural - - - -
Engineering, Bhopal

4. | Central Inland Capture Fisheries Research - 6 9 -
Institute, Barrackpore

5. | Central Sheep & Wool Research Institute, 12 8 12 3
Avikanagar

6. | Central Institute of Freshwater Aquaculture, 2 4 6 2
Bhubaneswar

7. | Central Potato Research Institute, Shimla - 2 3 2

8. | Central Institute of Brackishwater Aqua- - - - -
culture, Madras ’

9. | Centra]l Institue for Research on Cotton 4 6 g 2
Technology, Bombay

10. | Central Tuber Crops Research Instt. - - - -
Thiruvanthpuram

11. | Central Plantation Crops Research Instt. 8 - -2 12
Kasaragod

12. | Central Institute of Fishery Education, 8 - - &
Bombay

13. | Central Institute for Sub-Tropical 10 6 9 1
Horticulture, Lucknow

14. | Central Avian Research Institute, 8 - - ‘ 2
Izatnagar |

15. | Central Agricultural Research Institute, - - - 1
Port Blair

16. | Central Sol Salinity Rescarch Institute, - 4 5 2
Karnal

17. | Central Rice Research Institute, 8 2 3 2
Cuttack o

18. | Central Institute for Research on Goats, - - g 3
Mathura




1 2 3 4 5 6

19. | Central Institute for Cotton Research, 6 - - =
Nagpur

20. | Centeral Tobacco Research 2 4 6 -
Institute,Rajamundry

21. | Central Institute for Resarch on Buffaloes, - 4 6 3
Hisar

22. | Central Soil & Water Conservation - - - |
Research & Training Instt.,.Dehradun

23. | Central Marine Fisheries Research Instt., - 2 3 2
Cochin

24. | Central Institute of Post Harvest Technoloy 2 - - -
Engineering & Technology, Ludhiana

25. | Central Arid Zone Researchg Institute, = 2 3 2
Jodhpur

26. | Central Research Institute for Jute & Allied - - - 2
Fibres, Barrackpore

27. | Central Institue of Temperate Horticulture, - - - -
Srinagar

28. | Directorate of Wheat Research 2 = - 1
Karnal

29. | Directorate of Rice Research, 4 2 3 2
Hyderabad

30. | Drrectorate of Oilseeds Research, 4 = - 2
Hyderabad

31. | Direcdtorate of Water Management - - - -
Research, Patna

32. | Indian Institute of Sugarcane Research, 2 2 3 2
Lucknow i

33. | Indian Veterinary Research Institute, - - - 1
Izatnagar

34. | ICAR Research Complex for NEH - - - 2
Barapani

35. | Indian Lac Research Institute, = 6 9 =
Ranchi

36. | ICAR Research Complex for Goa 4 2 3 -

37. | Indian Agricultural Statistics Research 18 10 15 2
Institute, New Dethi

38. | Indian Council of Agril. Research 2 10 18 -39,
Hdgrs., New Delhi

39. | Indian Institute of Pulses Research, - 4 6 2
Kanpur

40. | Indian Agricultural Research Institue, - 6 9 1
New Delhi

41. | Indian Grassland & Fodder Research 6 6 9 2
Institute, Jhansi

42. | Indian Institute of Soil Sciences, = 2 - 2

Bhopal .




-

1 . 8 2 3 2 ! £y
43. | Indian Instituie of Horticultural 8 10 o T
Ressarch, Bangcalore :
44. | Indo-US Sub-Project on Soybean - - - -
Process & Utilisation, Bhopal ‘
45. | National Institute of Research on Jute - - - 2
and Allied Fibre Technology, Calcuita
46. | Nationai Research Centre for Spices, - 2 3 1
clicut -
47. | National Research Centre for Soybean 4 - - -
Indore :
48. i Neational Research Centre on Sorghum, - -- - 1
i Hyderatad
49. | National Centre for Integrated Pest 2 - - -
Management, New Delhi :
50. | National Bureau of Soil Survey & Land 10 14 i8 -
Use Planning, Nagpur
51. | National Dairy Research Institute, - - - 2
Kamal
52. | National Centre for Mushroom Research - - - -
and Training, Solan
53. | National Bureau of Plant Genetic - - - 2
Resources, New Delhi :
54. | National Research Centre for Agro-Forestry 2 - - 3
Jhansi » 4
55. | Netional Bureau of Fish Genetic Resources - - - -
Lucknow :
56. | Netional Research Centre for ‘Weed 16 - - 2
Scienges, jabalpur :
5% i MNeticnel Research  Centre . on Camel, 4 = = 1
| Bikaner
* 58. | Naticnal Resarch Centre for Citrus, 2 Z 8 2
Naopur : «
58, 1 Netioagl Research Centre for Groundnut, | 2 < . - ~
Junacarh : i ;
60, | Naticnal Research Centre for Groundnut, 4. : = 1
: Junagary : , !
61, § Netional Burean  of Ardmal  Genetic I - ; - 3
. i Rescurches & National Institute of Animal ‘ i
1 amal [ ! 2
62, | Naticus) Receasch Cenire on Meat - - { - - !
{=smapar
63. | National Research Centre on Equines, 2 - - -
Hissar :
64. | National Research Centre on Cold-water 2 .3 - - -
. | Fisheries, Haldwani
65. | National Research sCentre for Agril. - - - -
L ]

Economics & Policy kesearch, New Delhi
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i 2 3 4 5 6
66. | National Research Centre on Orchids, i - - - =
i Gangtok ' y: ot Et s b B
67. | National Research Centre for Rapeseed ’ - - ‘ - -
Mustard, Bharatpur . * i
68. | National Research Centre for Medicinal & - 5 - - f
Aromatic Plants, Anand i B et e e ﬁ.‘
9. | National Research Centre for Banana, - 5 - ; - 2
Trichinapalli
70. | National Research Centre for Onion & - - f - -
Garlic, Godhra ot
71. | National Research Centre tor Oilpalm, - l - ; - -
Pedavegi Village i
72. | National Research Centre for Grapes, - - ! - -
Pune ;
73. | National Research Centre for Ard - - - -
Horticulture, Bikaner .
74. | National Academy of Agril. Research & 4 - : - -
__| Management, Hyderabad i
75. | Project Directorate of Cropping Systems - 2 ] 3 -
Research,Modipuram | ;
76. | Project Directorate of Bmloglcal (,untrol - - ! - -
Bangalore ;
77. | Project Directorate on Poultry, - 2 3 -
Hyderabad |
78. | Project Directorate of Vegetable Research, - - - 2
Varanasi
79. | Project Directorate on Cattle, - - - 2
Modipuram
80. | Sugarcane Breeding Institute, - 10 l 15 -
Coimbatore ! ;
81. | Vivekananada Pravatiya Krishi Anusandhan - - r— - 2
Shala, Almore .
82. | Water Technology Centre for Eastern - Rty e -
Region, Bhubaneswar 3
83. | Zonal Coordination Unit for Transfer of - ETe Ea -
Technology Project(Zone V), Hyderabad i
84. | Zonal Coordination Unit for Transfer of - - - -
Technology Project(Zone II).Calcutta
85. | Zonal Coordination Unit for Transfer of - - - -
Technology Project(Zone IV), Kanpur
86. | Zonal Coordination Unit for Transfer of - - - -
Technology Project(Zone VII), Jabalpur
87. | National Research  Centre (Mithun) - - - -
Jharapani, Nagaland
88. | Transter of Technology Projects, - 2 3 -
; Bangalore
89. | Zonal Coordinating Unit Zone L. - 2 3 -
(BALT Campis, Ludhiang o
Total: 179 154 233 87
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@m 50 NJ ' | New Dethi

™y Prord P Dated August 27, 1997

Dear Mr. President,
Subject : Review of the Agricultural Scientists Recruitment Board (ASRB).

I have the honour to present herewith the Report of the Committee constituted by you in
January 1997 to review the working of the ASRB. The Committee, which has made a number of
recommendations in its unanimous report, hopes that it will be possible to implement these
recommendations, so that the ASRB could function more efficiently and effectively.

2. As it focused on its Terms of Reference (TOR), the Committee came across the following
two major -poliéy issues which have an important bearing on the future of agricultural research and
development in our country :

1. the personnel, tenurial and transfer policies for the ARS; and

il the large number and wide geographical spread of ICAR Institutes/Centres.

Not only are these two important matters, strictly speaking, outside this Committees' TOR but they
would also need much more time than what has been allocated to this Committee, for being
meaningfully gone into.

4, The Cominittee hopes that as the President, ICAR you would be able to have these two
aspects examined, for launching appropriate initiatives on these important policy matters as quickly
as possible. '

3. The Committee places on record its appreciation of the whole-hearted cooperation from the
ICAR and the ASRB in readily furnishing all the details and information asked for by the Committee
{rom time to time. We have also received excellent support from Capt. R.K.Marwaha (Retd.),
Director (Personnel), ICAR - who has virtually functioned as the Secretary of the Committee - and
his deputy Shri Sodhi Singh and thank them for their valuable assistance and services.

Yours faith{ully,

Qs sy
— oY

( C. Srinivasa Sastryﬁj(t
Chairman,

ASRB Review Committee.

The President, ICAR,

(Sh. Chaturanan Mishra,
Agriculture Minister, Govi. of India)
Krishi Bhawan, New Delhi.

)



CHAPTER 1

INTRODUCTION

ICAR AND ASRB

1.1 The Imperial Council of Agricultural Research (renamed
the Indian Council of Agricultural Research (ICAR) after
Independence) was set up on the 16th July, 1929, as a
Society registered under the Societies Registration Act,
1860. All through, the Member Incharge of Agriculture in
the Viceroy's Council/ the Union Minister in charge of
Agriculture has been the ex-Officio President of the ICAR.
Till 1966, the ICAR did not establish any of its own
research institutions; the schemes funded by the ICAR were
being executed mainly at the Central’ and State Research

Institutes, Universities, private institutions etc. TA13
1966, three full-time members were appointed by the
Government of India (GOI) to look after the day-to-day
affairs of the ICAR. While one of the members was an

administrator, vested with cverall powers of superintendence
over the functions of the ICAR and was designated as
the Vice-President, the other two members were designated
as the Agricultural Commissioner and the ‘Animal Husbandry
Commissioner, dealing with crop production ‘and animal

 husbandry {including veterinary matters) respectivelvw

1.2 The ICAR was initially charged with the responsibility
(i) to promote, guide and co-ordinate agricultural and
veterinary research (1i) to collect and co-ordinate
information in regard to research and to agricultural and
veterinary matters generally (iii) to publish scientific
papers, and (iv) to train research workers..

1.3 Over the decades, the ICAR has grown in size, enlarged
its functions and has also been restructured based on the
recommendations of a number of Committees/Teams.which have
reviewed several aspects of its working.



1.4 In October, 1963, the GOI appointed an Agricultural
Research Review Team with the specific object of enquiring
into the agricultural research set-up in the country and
suggesting necessary changes. Based on the recommendations
of this Team, the GOI decided in March, 1965 to reorganize
the ICAR by way of :-

1, ‘bringing under the ICAR all the Central Research
Institutions.
ii. reconstituting the Governing Body (GB) by making it

pre-eminently a body of scientists.

iii. giving financial assistance for research to the ICAR
in the form of a ‘'block grant' on the model of the
Atomic Energy Commission

iv. agreeing in principle to the IARI, IVRI and NDRI
being designated as National Institutes

v, adoption of a personnel policy on the lines suggested
by the team, and

Vi, formation of a Cabinet Committee on Agricultural
Research.
1.5 In accordance with these decisions of the GOI, the

ICAR took over the administrative control of nine Research
Institutes on Aprii 1, _1966; other Research Institutes were
taken over and some new Institutes/Centres set up ,in the
subsequent years. The ICAR also assumed the research
functions of the Central Commodity Committees dealing with
cotton, oilseeds, coconut, lac, jute, tobacco, sugarcane,
arecanut, cashewnut and spices, together with the control of
research stations and laboratories maintained by these
Commodity Committees. The work relating to the recruitment
of Agricultural Scientists, which was till then being
attended to by the UPSC was withdrawn from the UPSC and
vested in the ICAR itself.
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1.6 The ICAR today has 87 Research Centres con51st1ng of
46 Central Research Institutes, four National Bureaux, 26
National Research Centres, the National Academy  of
Agricultural Research Management (NAARM) and 10 Project
Directorates, with a total cadre strength of 6280: of these
1465 posts were vacant as on - 31.3.1997. The largest
institution is the IARI with a sanctioned cadre strength of
720 Agricultural Scientists: IARI also has nine Regional
Stations, spread all over India. At the other end, there
are a few.- Institutes/Centres with a cadre strength'of only
10 Agricultural Scientists (Central Institute for Tropical
Horticulture, Srinagar, National Research Centre on Orchids,
Gangtok and National Research Centre on Onion and Garlic,
Nasik) .

e In June, 1970, the Cabinet approved a proposal for
the introduction of a legislation for :-

i. declaring the ICAR as an Institution of National
importance,

id, ‘converting the ICAR into a Statutory Body, and

iii. conferring upon the proposed Statutory Body of the

ICAR certain functions performed by the UGC ‘in the
field of agricultural education.

1.8 However, before legislation to give effect to these
decisions couLd be introduced, a young Agricultural
Scientist (Dr. V.H. Shah) committed suicide on the 4th May,
1972 at the IARI. This event led to a debate in both the
Houses of Parliament. Intervening in the debate, Mr.
Fakhruddin Ali Ahmed, the then Minister of Food and
Agriculture admitted that the GOI was not happy with the
prevailing system of recruitment and selection in the ICAR
and promised to appoint a High Level Committee to examine
the relevantquestions.

1.9 In —-accordance with this aSsurance, the Union
Government issued a notification on the 27th June, 1972
announcing their decision to set up a Committee under the
Chairmanship of a retired Chief Justice of the Supreme Court
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and consisting of distinguished leaders of Science and
Education as Members to enquire into the recruitment
policies of the ICAR and suggest measures for improvement.
The terms of reference prescribed for the enquiry by the
Committee headed by Dr. P.B. Gajendragadkar (GEC) were as
follows :-

i To examine the statements and incidents mentioned by
Dr. Shah in the suicide note of May 5, 1972,
addressed by him to the Director General, ICAR, New
Delhi.

s A To review the recruitment and personnel policies of
the ICAR Institutes and Centres working undexr it, and
‘to suggest measures for their improvement.

iii. To consider any other relevant matters which, in the
opinion of the Committee, would help it to make
effective recommendations.

1.10 The GEC made a number of recommendations such as :-
3% the ICAR should be made a Department of the Central

Government, as the Department of Agricultural
Research Education (DARE)

ii. recruitment to scientific posts should be made
through the UPSC

iii. there should be an Advisory Council for
Agricultural Research 'and Education
1. the DARE should have two Executive Committees - one

for Agricultural ©Education and the other for
Agricultural Research

. the posts of the Heads of Division should be manned -
on a rotational basis, and

vi. the staff in the Research Institutes should be
classified into four «categories viz; ‘scientific,
technical, administrative and supporting and their
service conditions should be improved etc..



1.11.1 Following the decisions taken by the GOI on the
recommendations of the GEC, the DARE was set up in December,
1873. The ICAR was retained as an autonomous society
so ‘that it enjoys the necessary operational and functional
autonomy in organising agricultural research and edutation.
Management Committees were set up at each Research Institute
with the functions which the GEC envisaged for the
Executive Councils proposed by it.

1.11.2. Since it transpired that the selection of scientists
to work in the ICAR, which is a Council outside Government,
could not be entrusted to the UPSC, an independent
recruitment ° agency, named ~Agricultural Scientists
Recruitment Board (ASRB) was created, with the approval of
the Cabinet on 1.11.1973 with an Agricultural Scientist as a
whole-time Chairman, to function as an independent
recruitment agency in respect of all posts of agricultural
scientists in the pay scales of Rs.700-1300 and above, with
the immediate task of filling the then existing 1200 odd
vacancies. '

1.11.3 Subsequently, on 2.10.1975, an Agricultural Research
Service (ARS) was constituted in the ICAR inter-alia
providing for recruitment of scientists on a centralised
basis and their career advancement to higher grades on
the basis of the principle of "flexible complementing",
irrespective of the occurrence of vacancies. This was
followed by the establishment of Research Management
Positions (RMP) with =ffect from 1.4.1976.

ASRB REVIEW COMMITTEE

1.12 Since the ASRB has now been functioning for over
two decades, it was felt that there was a need to review its
working. Accordingly, the President, ICAR ~constituted a
Committee on the 21st January 1997, .comprising the
following members to review the working of the ASRB :-

i. Sh. C.Srinivasa Sastry, Chairman
Ex-Secretary,
Deptt. of Agriculture &
Cooperation, Govt. of India



iii.

iv.

vi.

Dr. Dhyan Pal Singh
Ex-Vice Chancellor

G.B. Pant University of
Agriculture & Technology
Pantnagar (U.P.)

Sh. B.K. Taimini
Special Secretary, DOAC,
Krishi Bhawan, New Delhi

Dr. R.B. Singh
Director, IARI
New Delhi

Sh: Sunil Sud
Joint Secretary, DOAC,
Krishi Bhawan, New Delhi

Shri G.S. Sahni
Secretary, ICAR
Krishi Bhawan, New Delhi

TERMS OF REFERENCE

R

23

6 .

1%

Member "

Member

Member

Member

Member-Secretary

The terms of reference of the Committee are

To review the procedures adopted by the ASRB for the
recruitment of various grades of scientists including
RMPs and other Administrative sratf of ICAR and to

examine their transparency.

To review the criteria and procedures for selecting
experts/members on the selection committees.

To assess the
mechanism with ICAR
needed.

system of
suggest

present

coordination
improvements, if

To examine the need for submission of Annual Report

to the President,

in - crder . to have

\

accountability on the part of ASRB.
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V. To .review the need to maintain the existing strength
of ASRB especially in view of reduced work-load after
adoption of UGC pay- scheme, and

vi. Any other suggestions to improve efficiency ‘and
effective functioning of ASRB.

1.14 The Committee was to submit its Report within three
months from the date of its constitution.

CHANGES IN THE COMPOSITION OF THE COMMITTEE

1.15 Shri B.K. Chauhan who took over from Shri G.S. Sahni,
as Secretary, ICAR on the 21st March, 1997, was
appointed as the Member - Secretary of the Committee on the
4th April, 1997. Shri B.K. Taimini toock over as Secretary in
the Department of Food Procurement and Distribution on the
2nd June, 1997, and in his place Smt. Sathi Nair, Additional
Secretary, DOAC was appointed as Member on the 24th June,
1987

METHOD OF WORK

1.16 The first meeting of the Committee was held on
February 27, 1997 in Krishi Bhawan, New Delhi to discuss and
finalise the procedure to be followed and the steps required
to ‘be taken to accomplish the task assiuied to it. After
detailed deliberations, it was felt that for obtaining a
full and realistic picture of the prevailing position and
possible improvements, it would be desirable for the
Committee to meet / interact with as many scientists as
possible, both serving as well as retired, who had personal
knowledge of the working of the ASRB in one way or
another, to ascertain their views and suggestions.
Accordingly, the following decisions were taken ’

i To communicate the terms of reference of the Committee
to all the Deputy Directors General, ICAR, Vice
Chancellors of the State Agricultural 'Universities,
former Chairmen and Members of ASRB, Directors of
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the ICAR Research Institutes and President, ARSS
Forum and invite their views / suggestions.

ii. To hold personal discussions with eminent scientists
who had/are having close linkages with the functioning
of ASRB, the ICAR and the ARS.

iii To visit a few places with a cluster of ICAR Institutes
such as Karnal, New Delhi, Hyderabad and NEH Region in
order to have discussions with the scientists of the
various Institutes located there and to hear their
views, and

iv. To hold meetings with the Chairman and Member, ASRB,

Director General, ICAR and the Deputy Directors
General, ICAR separately to ascertain their views i
suggestions.

MEETINGS HELD

1.17 Thereafter, the Committee met a number of times to
interact with the Agricultural Scientists and others,
discussed with the ICAR/ASRB, and also consider the written
replies received. (Details in Annexure I [pages 54 to 55]).

1.18 Taking into consideration all these inputs, the
Committee finalised its Recommendations and its Report at
the meetings held at New Delhi from the 18th to the 23rd
August, 1597 and on the 26th tc Z7th August, 1$97.

* % %



9

CHAPTER 2

HISTORICAL BACKGROUND OF ASRB

ESTABLISHMENT OF ASRB

2.1 Following the decisions of the GOI on the
recommendations of the GEC, the Cabinet on 1.11.1973
approved inter-alia setting up of the ASRB, with an
Agricultural Scientist, as a whole-time Chairman, to recruit
Agricultural Scientists to the posts under the ICAR.

FUNCTIONS OF ASRB

2.2 1Initially, the ASRB started functioning with a small
nucleus staff to attend to the following functions assigned
Lol

i recruitment to posts in the ARS of the ICAR and to such
other posts and services as may be specified by the
President, ICAR, from time to time ;

ii. rendering of such other assistance to the Council in
personnel matters including promotion, as may be
required by the President, ICAR; and

iii. advising the ICAR on disciplinary matters relating to
the personnel recruited/appointed elcher by the ICER
or in consultation with the ASRB.

2.3 Subsequently, with setting up of the ARS from 2.10.1975
and the RMP from 1.4.1976, the ASRB was assigned the
following additional items of work:

. ¥ recruitment of grade S-1 (Rs. 700-1300)" of the ARS
through All India Competitive Examinatiocn;

ii. inductien of existing scientists of ICAR to the ARS
under initial constitution of ARS;
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iii. five .yearly assessment for merit promotion and advance
increments to scientists of ARS. The scientists who
are not recommended for merit promotion to the next
higher grade on the basis of the assessment are to be
reassessed every year; and '

iv. all cases of lateral entry to ARS as referred to the
Bocard by the ICAR.

2.4 In addition, the ASRB was also entrusted with the
recruitment of technical personnel upto. certain levels as
also to various administrative. posts such as Clerks,
Stenographers, Assistants, Section Officers, Administrative
Officers, Accounts Officers under the ICAR which are
required to be filled up by direct recruitment and through
limited competitive examinations from time to time.

2.5 While agreeing to the adoption of UGC pay package in
the ICAR/State Agricultural Universities (SAUs), one of the
conditions stipulated by UGC was that, for initial
recruitment as Assistant Professor/Lecturer in a University,
a2 candidate must have passed National Eligibility Test

ET). Thus the need arose to conduct NET Examination for
the SAUs. This issue was discussed in a Conference of the

ce Chancellors of SAUs when it was decided to entrust ¢

€ ASRB the responsibility of conducting the NET
Examination for SAUs along with the annual ARS Examination.
The first NET Examination was conducted in 1991.

2.6 The ICAR awards fellowships every year to eligible and
deserving candidates for pursuing higher studies leading to
the award of Ph.D in Agriculture, Animal Science, Fisheries

and Allied Sclences. The awardees were bging selected
through a competitive examination conducted by the
Education Division of the ICAR. This ' task was also
entrusted to the ASRB, which conducted the first Senior
Research Fellowship (SRF) Examination in 1994. This is now

an annual feature along with ARS/NET Examinations.

2.7 Prior to February, 1991, the positions of Heads
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of Division (HOD) in the Institutes except those which were
held by the permanent incumbents were filled up on rotation
basis from amongst the eligible scientists of the
Divisions/Institutes in accordancé with the guidelines
formulated for the purpose by the ICAR' without the
involvement of the ASRB. On the recommendations of ICAR
Review Committee (GVK Rao Committee), this system was
discontinued from the 12th February 1991. Since then, these
posts are also being filled up by direct recruitment through
ASRB.

2.8 As per rule 73 of the Rules and Bye-Laws of the ICAR,
recruitment and appointment to various posts in the ICAR

has to be made in accordance with the Recruitment Rules
which are to be framed in consultation with the Chairman,
ASRB. In all such cases, the ASRB is consulted by the ICAR.

STRENGTHENING AND UPGRADATION OF THE ASRB

2.9 Keeping in view the increasing work load of the ASRR,
proposal was submitted for approval of the Cabinet in 198
for:

QN

- Restructuring of the ASRB by increasing its membership
from one to three; and

ii. Creation of two additional posts of Members, ASRB on
P&y 0L Rs. 3250/- (fixed) per month.

The Cabinet while approving the proposal on 6.10.1986
also approved that the pay of Chairman should be Rs.3500/-
(£Eixed) di.e., equivalent to the pay scale of Chairman, UPSC.

GVK RAO COMMITTEE

2.10 In 1987, the President of the ICAR Society, set up a
Committee under the Chairmanship of Dr. GVK Rao, former
Member, Planning Commission, Lo review the existing
organizational structure, personnel policies and functional
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role of the ICAR. Some of the important recommendations of
the Committee relating to the ASRB contained in its report
submitted in 1288 are summarised below :-

.
<
-
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The ASRB should not remain just a recruitment board.
It should assume the responsibility for the overali
human resource development in the ICAR. A research and

- analysis wing should be set up in the ASRB so that

research on human capital development in agriculture
sciences could be done to evolve policies for
management in the ICAR system. The ASRB should also,
using the experience of the last ten years, develop a
set of operative procedures which may become healthy
conventions. (Para 7.30)

The RERB should be .an independent and . fully
autonomous body to discharge the functions effectively,
with its own budget, staff and operational procedures,
and may function on the 1lines similar to the UPSC.
(Para 7.31)

Recruitment and assessment of administrative, accocunts
and supporting staff should be taken out of the purview
of the ASRB. (Para T.27)

With the strengthening of the ASRB, it would not be
necessary for the President to nominate two members
on the Selection Committee for Grade S-4 (since
redesignated as Principal Scientist) and above. (Para
71.2613}).

As per the procedure adopted by the UPSC, the ASRB
itself shcould take the responsibility for screening the

applications. They can invite comments of the Competent

Authority in the ICAR before finalizing the 1list of
candidates to be called for interview: The number of
candidates to be interviewed should be restricted

enerally to four times the number of wvacancies.
Further, it should be within the purview of the ASRB tc
consider candidates in absentia on the basis of t!
bio-data and other particulars in additién to the
system of ‘'contact’ candidates. (Para 7.29)

2ir

-~
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VARIATIONS_ IN WORK LOAD

2.11 With the adopticn of UGC pay package for the scientists
of the ICAR w.e.f. 1.1.1986 wide ICAR Notification No.
1-14/87-Pexr.IV dated the Sth March,1989, the system of
quinguennial assessment which was one of the major areas of
work for ASRB came to an end, reducing its work load.
However, pending cases of assessment, review and induction
are still being looked after by the ASRB.

2.12 To sum up, recruitment to the following posts is now
being handled by the ASRB:

i. S-1 scientists (Rs. 2200-4000) through the All 1India
competitive examination, with which are combined the
NET/SRF Examinations (an annual feature).

Fh

ii. Senior Scientists, Principal Scientists, Heads o
Division in the Institutes. Project Co-ordinators ir
All India Coordinated Research Projects [/ Zonal Co-
ordinators for extension programmes. '

o]

iii. RMPs such as Deputy Directors General, Assistant
Directors General at the ICAR Headquarters, Directors
and Project Directors of the ICAR Institutes including
Directors of the National Institutes.

iv. Technical posts in grade T-7 (Rs. 3000-4500) and above.

o

e Combinsd cadres of Administrative Officers and Fin

and Accounts Officers and other administrative post
the ICAR Headquarters such as Section -Officers,
Assistants etc.

In addition, after the adoption of the UGC pay scaijes,
the ASRB also now attends to the nomination of Experts to
act as Chairmen in the Departmental Promotion Committees
(DPCs) for career advancement of Scientists.

* % %



CHAPTER 3

RECRUITMENT PROCEDURE

3.1 To attend to the recruitment and other functions
assigned to it, the ASRB, with a total sanctioned strength
of 80 posts of Administrative/Technical/Supporting staff is

organised as per the following organogram

ORGANISATIONAL CEART OF ASRB

CHAIRMAN
MEMBER SECRETARY MEMBER
| | |
Controller of Assistant Under
Examinations Finance & Secretary {Recruitment)

SANCTIONED AND VACANT POSTS IN ASRE

3.2 The details of the sanctioned and vacant posts are

given below:-



ADMINISTRATIVE / TECHNICAL

Sanctiocned Vacant
s Secretary 1 =
2. Contrcller of Examinations i -
3. Under Secretary 1 -
4 Special Assistant 1 -
to Chairman, ASRB
S Assistant Finance 1 -
& Accounts Officer
6. Section Officer 5 -
7. Technical Officer 2 -
ADMINISTRATIVE / SUPPORTING STAFF
Sanctioned Vacant

Tis Private Secretary 2 2
25 Senior PA/PA 6

3. Asgsistant 15 3
4, ubDC 12 3
5% LDC 14 6
6. Hindi Steno/Gr. III , 1 -
i Sr. Gestetner Operator 3L =
8. Driver v, -
9. Daftry 2 =
10 Jamadaxr 3 1
11 . Peon 8 =~
12. Packer 1 -
13. Mali 1 -

3.3 The vacancies reflect the overall shortages in the ICAR
Headquarters staff, which we understand have been
distributed as evenly as possible between ICAR and ASRB.
RECRUITMENT OF SCIENTISTS (ENTRY LEVEL)

3.4.1 The recruitment of scientists in ICAR is done-

1 through All-India competitive examination and
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ii. through open advertisement and personal discussion
depending upon the vacancies communicated by the ICAR.

AGRICULTURAL RESEARCH SERVICE/NATIONAL ELIGIBILITY - TEST
/SENIOR RESEARCH FELLOWSHIP EXAMINATION

3.4.2 For entry point recruitment, the ASRB conducts
a combined competitive examination for filling up the

vacancies of scientists of the ARS in the pay scale of
Rs.2200-4000 in the ICAR Institutes, combined with -National
Eligibility Test (NET) for recruitment of Lecturers &nd
Assistant Professors by the SAUs and for award of ICAR
Research Fellowships annually. The procedure followed by
the ASRB in this behalf is detailed in Annexure II (Pages
56-58) .

RECRUITMENT TO SENIOR POSITIONS

3.5 The recruitment to the posts of Senior Scientists
Principal Scientists, Project Coordinators, Z
Coordinators, Heads of Division/Regional Stations of
Institutes and RMPs for vacancies as indicated by the
from time tc time, 1is made by ASRB on the basis of
interview/personal discussion.

The procedure followed by the ASRB is detailed in Annexur
III (Pages 59-60).

D

SELECTION CF ADMINISTRATIVE/FINANCIAL/TECHNICAT PERSONHEL
3.6 In addition to the scientific posts, the ASR
recruits technical ©personnel above certain evel,
administrative and accounts personnel, such as
Stenographers, Assistants, Section Officers, Administrativ
Officers and Accounts Officers etc., both on limited an
open competitive examinations basis. The procedures adopte
are .the same as those for the entry point recruitment t
ARS. ©On receiving the requisitions, the vacancies ar
advertised on national basis/circulated within the ICAR and
the examination is conducted for the candidates at the
different centres identified. The entire work is done under

50
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the direct supervision of the Controller of Examinations.
After the result is compiled, it is sent to the ICAR and
also notified by the ASRB in the Employment News / leading
Newspapers. The marks sheet is furnished to all the
candidates who had successfully qualified in the written
examination and called for viva-voce.

RECRUITMENT TO COMBINED CADRES OF ADMINISTRATIVE OFFICERS
AND FINANCE & ACCOUNTS OFFICERS AT ALL INDIA BASIS

3.7.1 The direct recruitment to the posts of Finance and
Accounts Officer (F&AO) and Administrative Officer (A0) in
the combined cadres cf F&A.O. and A.0. 1is made through
an open written competitive examination followed by Viva-
Voce. The combined examination for both the posts of F&A.O.
and A.O0. is held when the request for making direct
recruitment to these posts is received from the ICAR. The
announcement of the examination along with detailed rules,
syllabus and other details is given in the Employment
News/Rozgar Samachar.

3.7.2 The candidates who qualify in the written examination

are called for interview/perscnality test, by an Interview
Board consisting of :-

Chairman, ASRB/Member, ASRB
Two or three Advisers
Directoir General, ICAR

or his nominee , dh
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DIRECT RECRUITMENT CF SECTION OFFICERS AND ASSISTANTS

3.8.1 The direct recruitment to the posts of Section

Officer and Assistant 1is made through an open combined
written competitive examination. For the posts of Section
Officers this is followed by a viva-voce whereas Assistants

lo
are selected only on the basis of written examination.
These examinations are conducted by the ASRB on receipt of
requests from the 1CAR. These are nctified in Employment
News/Rozgar Samachar alongwith rules, syllabus and other
details regarding the examination.
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3.8.2 The candidates who gualify in the written examination
are called for interview / personality test by an Interview
Board consisting of :-

35, Chairman, ASRB/Member, ASRB Chairman
ii. Two or three Experts Members
iii. Secretary, ICAR or his nominee Member

RECRUITMENT FOR TECHNICAL POSTS IN GRADE T-7(Re.3000-4500)
AND ABOVE

3940 The recruitment to technical posts in grade T-7 and
above 1is made on All India basis,  through open
advertisement as and when requisitions are received from the
ICAR by the ASRB.

392 After the scrutiny of the applications, the
eligible candidates are called for interview by a Board
consisting of.:- '

i Chairman, ASRB Chairman

ii. Director General Member
or his representative

iii. Two to Three Advisers Members

CAREER ADVANCEMENT OF ARS SCIENTISTS

3.10 With the adoption of UGC pay package and in
consultation with the Ministry of Finance, a comprehensive
scheme of career advancement for ARS scientists under ICAR
was issued on 28.10.1991, to be effective from 1.1.1986, as
under: -

i SCIENTIST (SENIOR SCALE)
3:11 Every Scientist in the pay scale of Rs.2200-4000

will be placed in the Senior Scale of Rs. 3006-5000, if
he/she has:-
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i. completed eight vears of service after regular
appointment as Scientist in the pay scale of Rs. 2200-
4000; i

ii. made a mark in the area of Research/Teaching as

evidenced by Research Publications in reputed journals,
variety/product/technology developed and innovations in
teaching/extension education; and

i A conéistently satisfactory Performance Appraisal
- Reports.

II. SCIENTIST (SELECTION GRADE)/ SENIOR SCIENTIST

3.12 Every Scientist in the Senior Scale of Rs. 3000-5000
will be eligible for promotion to the post of Scientist
(Selection Grade)/Senior Scientist, in the pay scale of Rs.
3700-5700 if he/she has:-

- completed eight years of service in the Senior Scale
provided the requirement of eight years will be relaxed
if his total service as Scientist is not less than 1i6
years;

ii. obtained Ph.D. Degree or an equivalent published work;

iii. made a mark in the area of R
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a
variety/product/technolegy developed and innovations in
teaching/extension education; and

iv. consistently good Performance Appraisal Reports.

3.13 Suitability for promotion to the next higher grade
will be adjudged by the DPC to be constituted at the
Institute level with the following composition: ‘

1. Chairman - to be ncminated by the ASRB.

ii. One Expert to be nominated by DG, ICAR

iii. DDG concerned with the Institute or his nominee.
iv. Director of the Institute or his nominee.
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RELAXATION

3.14 Scientists in the revised scale of Rs.2200-4000 for
promotion to Scientist(Sr. Scale) (Rs.3000-5000} and/or
Scientist (Selection Grade) (Rs.3700-5700) will also be
entitled to the relaxation in the years of service by thre
years and one year respectively, if they hold Ph.D or M.Phil
degree.

3.15 The Chairman, ASRB nominates Experts to act  as
Chairmen on the DPCs of the ICAR Institutes/Headquarters
for assessing the cases of scientists for promotion to the
next higher grade.

x4

ASSESSMENT COMMITTEES FOR TECHNICAL PERSONNEL UNDER RULE 6.6
AND RULE 6.7 OF THE ICAR HANDBOOK OF TECHNICAL SERVICE RULES

3.16 The Chairman, ASRB constitutes Assessment Committees
under Rule 6.6 of the ICAR Handbook of Technical Services
. for categories I and II for the ICAR Institutes/
Headquarters and nominates experts to act as Chairmen on the
Assessment Ccmmittees for Merit Promotion/grant of advance
increments for the technical personnel. Similarly, unde
Rule 6.7 of the Handbook, for Category III, the Chairman
nominates experts to act as Chairmen and Members on th

Assessment Committees.

=

({1]

3.17 On our request, the ASRB prepared a statement
reflecting the guantum of work handled by the ASRB during
the last four years which is at Annexure IV (Page 61-62).
The available data indicate that there has not been any
significant reduction in the ASRB's work load even after the
intrcduction of the UGC pay scales for the Agricultural
_Scientists in the ARS.
* W %
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CHAPTER 4
RECRUITMENT PROCEDURES AND TRANSPARENCY

4.1 Under its Terms of Reference (TOR) the Committee is
called upon to review the procedures adopted by ASRB for the
recruitment of various grades of Scientists including
Research Managers and other administrative staff of ICAR and
to examine their transparency. The Committee specially
focused on these issues during its discussions/interactions
with the ICAR/ASRB and the Agricultural Scientists.

4.2 The Committee finds that the initial recruitment of
Agricultural Scientists to the S-1 grade by the ASRB through
an All India Examination followed by Interviews is being
carried out in a satisfactory manner, occasioning no
complaints or criticisms. Similarly, no criticisms were
voiced before the Committee about the ASRB's recruitment
procedures for the administrative and supporting staff.

4.3 However, in relation to the recruitment of Scientiste
of S-2 and above and RMPs, the Committee found that
views/opinions about the transparency of ASRB procedures
ranged across a wide spectrum.

4.4 At one end was a large section of the Agricultural
Scientists who fclt that the ASRB procedures so totally lack
transparency as to be nearly opaque.

4.5.1 At the other end of the spectrum was the ASRB: being
fully aware of all the nuances of the recruitment procedures
and the facts relating to each of its decisions, the ASRB
tended to regard the transparency levels as satisfactory but
with some room for 'a few minor changes.

&5 o There is also a view voiced by the ASRB that
transparency has to be balanced against the need for
maintaining the confidentiality of the selection process.
Implied in this contention is an apprehension that too much
of transparency could interfere with the selection process
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and also could bring to bear undue pressures on the Members
of ASRB as also the Experts on the selection committees.

4.6 In between were the views expressed by the
representatives of ICAR, who felt that while the ASRB was
doing its job reasonably well there was still considerable
scope for improving the procedures and to enhance their
transparency.

4.7.1. The Committee noted in passing, that from the

point of view of the Scientists who aspire to join in senior
positions in ARS/ICAR through the ASRB, from the

transparency angle, the ASRB could well be in a '"no-win"
situation. For each position of Senior Scientists of S-2 and
above and RMPs advertised by the ASRB, there are a number of
aspirants not only from within the ARS but from outside
also. The ASRB scrutinizes these applications and short-
lists those to be called for interview. Often enough, those
who are not short-listed for being interviewed carry a
grouse against the ASRB and tend to complain about "the lack
of transparency in its procedures for short-listing - the
eligible candidates for interview.

4.7.2 The Committee also noted that the ASRB now calls a
very large number of candidates for interview - this number
sometimes going up to as many as 32 candidates being called
for interview to fill up a single vacancy, with the
interviews being spread over 2/3 days. In the ASRB's view,
this problem is due to the recruitment rules (RRs) framed by
the ICAR wnich lay down very broad and general
qualifications and experience, instead of narrowly defining
the specialisations/sub-specialisations which would not be
the same for different positions of Agricultural Scientists.
While scrutinizing the applications received on the basis of
such RRs couched in broad and general terms, the ASRB
maintains that it has been finding it difficult to eliminate
any of the candidates who fulfil the prescribed minimum
qualifications, lest they approach the CAT to obtain a stay
and bring the entire recruitment process to a standstill.
This issue is being addressed separately by the Committee
elsewhere in the report. : \
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4.79.3 out of those called for the interview, the ASRB
selects one or more candidates to equal the number of posts
advertised. Again those interviewed but not selected tend to
nurse a number of grievances against the ASRB procedures and
criticize them on various counts including their alleged
lack of transparency.

4.7.4 Since the applicants who respond to the ASRB
advertisements are 1in a way drawn from a small body of
eligible Scientists within the ICAR / SAU system - who are

often personally'known to each other - there could be a
propensity to allege 'bias' and lack of transparency,
sometimes even without any valid grounds/reasons. In

assessing the opinions and view of the Agricultural
Scientists about the alleged lack of transparency in the
ASRB procedures, this human tendency, which is in-built into
the situation, should not be lost sight of.

4.8 Coming to the ICAR/ASRB interface, the Committee noted
that even though the ASRB is meant to serve the recruitment
needs of a single client viz. ICAR, the flow of information
and interactions between these two organisations are not as
free or as frequent as would be desired, particularly at the
senior levels. It was argued on behalf of the " 1CAR that
frequent consultations by the ASRB with the ICAR could not
by themselves in any manner impair the independence and the
autonomy of ASRB, so long as the ASRB takes its decisions on
the basis of its own assessment of all the relevant facts.
The ASRB while recognizing the need for closer coordination
and consultations with the ICAR, emphasised the need for
safeguarding ASRB's autonomy.

4.9 In devising any possible  measures td enhance
transparency in the ASRB's recruitment procedures, these
delicate issues and sensitivities have to be kept in view
and given dgg'weightage.

CRITICISM AGAINST ASRB RECRUITEMENT PROCEDURES

4.10.1 The main criticisms of the body of Agricultural
Scientists against the ASRB's Recruitment Procedures

\

centered on the following :- ‘
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i Inclusion/exclusion of names in the subject-wise
' panels of Experts prepared by the ASRB.
ii. The basis for the choice by the ASRB of the
.~ Experts from its panels, to serve as Advisors on
the Selection Committees.

iii. Frequent repetition of the same Experts in ASRB
Selection Committees even though the Experts may
not have much expertise in the relevant
specializations/sub-specializations.

iv. Procedures for the short-listing of candidates for
interviews, and

V. The interview process itself.

4.10.2 The criticisms voiced on each of these aspects
alongwith the Committee's Recommendations where necessary
are presented below.

PANEL OF EXPERTS

4.11.1 The ASRB has laid down elaborate procedures for the
preparation of panels of Experts subject-wise (summarized in
Annexure-III). While these general principles and procedures
seem to be fair and satisfactory, the Agricultural Scientist
Community seems to nurse wide-spread dissatisfaction at the
way the panels are actually drawn up and are not
periodically updated. The preparation cf these panels is not
a one-time operation as these panels should be reviewed
critically periodically - atleast once a year - to add new
names and to delete some 21d names.

4.11.2 To enhance the transparency of this process, the
Committee recommends that while the final decisions about
the composition of these panels will continue to rest with
the ASRB, onan yearly basis, suggestions for the inclusion
of new names in the panels for each discipline/sub-
discipline/specialization should be invited by the ASRB from
the DG, ICAR/concerned DDGs/Vice-chancellors of SAUs and the
Directors of the Deemed Universities/National Institutes.
These inputs should be reviewed by the ASRB in consultation
with the DG, ICAR or his representative dealinq with the
relevant discipline before the panels are finalized by the
ASRB. These panels should be revised/updated atleast yearly
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so that their comprehensiveness is widely recognized.

CHOICE OF EXPERTS AS ADVISERS ON SELECTION COMMITTEES

4.12.1 For choosing the Experts from these panels to serve
as Advisors on the Selection Committees, ASRB has again laid
down detailed guidelines (summarized in Annexure-III). The
major criticisms voiced are about geographical distribution
of the Advisers, the adequacy of their knowledge in the
relevant discipline/specialization and the relative
"juniority" of the "Expert" as compared to the candidates to
be interviewed etc..

4.12.2 As per the ASRB, one of the main causes for most
criticisms about the lack of specialization/expertise of the
"experts" chosen by the ASRB to serve on the Selection
Committees is the manner in which the RRs in force are drawn
up. At present, the RRs for most of the senior positions in
ARS/RMPs are couched in very wide and general terms. In
framing these RRs - a process in which the ASRB is consulted
- the ICAR endeavors to strike a balance between two

contradictory requirements : narrow and sharply focused
qualifications and experience versus broad qualifications
and experience —couched in general terms. If the

specializations and sub-specializations are very narrowly
defined, ICAR could attract criticism from the Agricultural
Scientist Community that attempts are being made to restrict
the field of choice so that the selection process could
zers-in on one or two pre-determined candidates aliegedly
favoured by the top brass of ICAR. To avoid this possible
criticism, the ©preferred course is to define the
qualifications/experience broadly and in general terms. As
a result, the ASRB maintains that it has been finding it
difficult to reduce the number of short-listed candidates to
a reasonable level - say six per one vacancy, upto 10 for

two vacancies and upto twelve for three vacancies.

4.12.3 To make this level of short-listing possible, the
ICAR should, in the longer term, move in the direction of
evolving detailed and job-specific RRs for each pdsition of
Senior Scientist and above. These should clearly and
narrowly define the sub-specializations in terms of research
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and other experience keeping in view the specific

requirements of the post of Senior Scientist and above
position being advertised.

4.12.4. Once this goal is achieved, it should be possible
to prepare the panels of experts to match the
specializations and sub-specializations stipulated in the
RRs for each of the specified senior positions in the ARS.

4.12.5 As these twin tasks are accomplished and the panels
of experts are updated and revised every year as they should
be, it should be possible to include in the Selection
Committees the names from these panels strictly in rotation
So as to avoid the criticism that is often voiced about the
same experts being asked repeatedly to serve on the
selection panels as Advisors.

REPETITION OF THE SAME EXPERTS

4.13.1 Keeping in view the criticism about the repetition
of the same 2Advisers on the selection Committees, we
requested the ASRB to analyze the data for three years. This
analysis revealed that some Experts were called repeatedly
as detailed below:

‘ 1995 1996 1997
Twice _ 27 29 28
Thrice 8 8 7
Four times 1 10 i
Five times <ok 1 3
Six times g 3 2
Nine times Nil 3 Al

The ASRB has detailed reasons to explain as to why such
repetition became inevitable.

4.13.2 In the shorter-term, .while the ICAR and ASRB
endeavour to define more sharply gualifications and
experience in the RRs keeping in view the specific
requirements of each of the scientific ‘positions to be
filled as suggested in para 4.12 above, till this'task is
completed, the Committee recommends that even as the ASRB
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continues to strive to improve its procedures for choosing
the advisors from the panels of experts, it should be
ensured as a matter of policy that no expert is called to
sexve on the Selection Committees on more than two occasions
in a year. :

SHORT-LISTING

4.14.1 About short-listing of candidates, the GVK Rao
Committee has recommended (Para No.7.29) that normally only
four candidates should be short-listed for one vacancy and
that the ASRB can consult the concerned DDGs while short-
listing candidates for interviews.

4.14.2 To avoid any possible delays in consulting the DDGs
in the short-listing process, we also recommend that the
concerned DDG ‘or his representative be invited to come to
ASRB on a day fixed with prior consultation so that the
views of ICAR <could be ascertained and taken into
consideration by the ASRB before it takes its decisions on
the candidates to be short-listed. We would also recommend
that as an experimental measure one or two scientists from
the ICAR system be deputed to serve in the ASRB to help in
the scrutiny and the preparation of short-lists and of
"comparative statements" of all the candidates short-listed
for the interview to be used by the Selection Committees.

REDUCTION IN THE NUMBER OF SHORT-LISTED CANDIDATES

4.15.1 To avoid any possible litigation by applicants who
while satisfying the minimum essential qualifications
prescribed in the advertisement have not been short-listed
for interview, the Committee recommends that the following
paragraph, with such changes as might be deemed appropriate
from the legal stand-point, may be included in all the
advertisements issued by the ASRB as also in the information
supplied to the candidates:

"The essential qualifications and experience prescribed are
the minimum. The mere possession of the essential
qualifications/experience does not by itself entitle the
applicant to be called for interview."
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4.15.2 Where the number of applications received 1in
response to the advertisement is large and it would not be
feasible or practical for the ASRB to interview all the
candidates who fulfil the minimum essential qualifications
and experience, the ASRB may in its discretion restrict the
number of candidates to be called for interview to a
reasonable 1level on the basis of qualifications and
experience higher than the minima prescribed in the
advertisement, or, if considered necessary, by holding a
screening test.

4.15.3 This measure, while helping to reduce the number of
candidates to be short-listed for the interview, could also
improve the quality of interviews since the selection
committee would be able to devote more time for each
candidate, and important top ranking Advisers who may not
be willing to come as Experts for interviews stretching over
three to four days might be encouraged to more readily agree
to assist the interview board of ASRB for a single day.
Further, this could result in a saving of TA/DA.

BUNCHING OF VACANCIES TO ECONOMISE ON ADSPEND

4.15.4 The Committee noted that the vacancies notified by
ICAR are being bunched together by the ASRB and
advertisements are issued once in three or four months to
economisc cxpenditure, and also keeping in view the number
of candidates that can be interviewed on the available
working days by the limited number of Selection Committees
that can sit simultaneously under the existing provisions.
We are recommending some measures to reduce the number of
candidates to be called for interview and also to increase
" the number of selection committees. As these steps are
implemented, to speed up the recruitment process which now
tends to take much longer than the internal norm of six
months, the ASRB, should aim at issuing monthly
advertisements.
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THE INTERVIEW PROCESS

4.16.1 Coming to the interviews, this is yet another area
for widespread criticisms and complaints from the body of
Agricultural Scientists.

4.16.2 To make the task of the experts/advisors on the
Selection Committees easgier, we recommend that a
"comparative statement" of the qualifications and experience
of the candidates called for interview should be prepared
by the ASRB and supplied to all the Members of the Selection
Committee. With the reduction in the number of candidates
dalled for interview by following the measures suggested by
us, tne task of preparing the comparative statements could
be less difficult than what it would be, if such comparative
statements were to be prepared for 30 or more candidates for
each interview. :

INCLUSION OF DIRECTORS OF BIGGER INSTITUTES / CENTRES ON THE
SELECTION COMMITTEES

4.16.3 Ideally we would have liked the  concerned
Director/Head of the ICAR Research Centre/Institute to be
associated with the Interview Committee when a research
position in his Centre/Institute is filled up through the
ASRB. But with 87 ICAR Centres widely dispersed, this might
not always be practicable. We, therefore, recommend that
atleast when the vacancy to be filled up is in one of the
bigger ICAR Institutes, the Director of that Institute or
his representative should also be included in the interview
‘panel, 1f the Directar himself is not already on the
Selection Committee as a representative of the DG, ICAR. In
consultation with the ASRB, ICAR may decide which of the
ICAR Institutes should be included in this category’ for
representation on the ASRB Selection Committees.

SHOULD CRs BE CONSIDERED IN THE SELECTION PROCESS

4.16.4 Widely differing views were expressed before us
about the wuse of CRs/Annual Assessment Reports in the
selection process. At present the ASRB does not take the CRs
into consideration as not all the candidates applylng in
response to ASRB's advertisements and short-listed for
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interview are drawn from within the ICAR system. Instead
each candidate presents- a statement of his achievements of
the past 10 years and his plan of action in the next five
years in the new post if he is selected (details in
Annexure-III). Each applicant also furnishes the names of
three referees who on their own are to send their views on
the candidature of the applicant directly to the ASRB. The
ASRB itself does not now directly correspond with/remind the
referees for securing their reports.

4.16.5 The general feeling of the Agricultural Scientists
was also that CRs should not be relied upon in the selection
process. '

4.16.6 After careful consideration, the . Committee
recommends that while for the present, the ASRB's practice
of not looking at the CRs might be continued, each applicant
may also be requested to indicate the names of five referees
- including the name of the applicant's immediate superior.
The ASRB would choose, in addition to the immediate
superior, two of the other four referees from whom
references about the work and performance of the applicant
will be called for by the ASRB directly.

4.16.7 We realize that this is a modification of the
current practice under which the applicant himself reguests
the referees to send their opinions directly to the ASRB. Ws
also recognize that the modification suggested by us might
to some extent add .to the time taken by the ASRB to complete
the selection process and could also increase the work load

~of the ASRB. In the considered view of the Committge, this

is a price that has to be paid for enhancing the
transparency of the recruitment procedures. We expect the
ICAR to provide the ASRB with the extra staff needed for

.this purpose.

SELECTION COMMITTEES FOR RMPs

4.17 We would also recommend that in the Selection
Committees for the RMPs, the experts should not only be
eminent scientists but should also preferably be suécessful
research managers. The presence of such experts should help
in assessing the managerial potential of the scientists
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aspiring to occupy RMPs in the ICAR system.

SELECTIVE INCLUSION OF ICAR SCIENTISTS ON SELECTION

COMMITTEES AS ADVISORS

4.18 Possibly as a sequel to the suicide of Dr. V.H.Shah
in May 1972 and the observations of the GEC, currently the
ASRB has not been inviting any serving ICAR scientists to
sit as experts/advisors on the selection panels. It was
represented to the Committee that this practice sometimes
results in anomalous situations particularly in some modern
disciplines, where all the relevant = expertise and
specialization is available only within the ICAR system and
not in the SAUs, or outside. Keeping in view the fact that
over 25 years have elapsed since May 1972 and the changed
situation obtaining today, the Committee recommends that a
beginning be made to include serving ICAR Scientists
selectively as advisors on the selection committees of the
ASRB. Depending upon how the system works and based on a
review, the desirability of making this system more broad
based in the future could be considered by the ASRB.

LONGER NOTICE FOR SCIENTISTS IN REMOTE AREAS

4.19 The Committee noted that scientists located in the
difficult areas 1like the North-East/Andaman and Nicobar
require a longer notice than the others to attend the ASRB
interviews as it is often more difficult for them to firm up
their travel plans. We have no doubt that the 2ASRB would
keep the genuine difficulties of the scientists in these
difficult areas in view and provide them with longer notice
for interviews. :

COMPREHENSIVE AND MORE OBJECTIVE ASSESSMENT OF THE
CANDIDATES' PERFORMANCE IN THE INTERVIEW

4.20.1 To enhance the transparency 1in the selection
process, the Committee recommends that the performance of
the candidates in the interview should as far as possible be
assessed more quantitatively instead. of only qualitatively
as is now being done by the ASRB. For this purpose‘the ASRB
may allocate suitable "maximum marks" for all the relevant
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factors, some of which are

3. the candidate's qualifications,

ii. experience,

iii. number of publications and their quality,
iv. the citation index,

V. Research Products/Patents/Procedures,

vi. performance in the interview etc.,

and also brief the selection panels suitably, before the
interviews of the short-listed candidates commence. This
measure should help in ensuring that even while the
gualitative assessment does play some role in the selection
process, the basis for selection would to the extent
possible become quantitative and have a sharper focus.

NEED THE CHAIRMAN ASRB PRESIDE OVER ALL THE SELECTION
COMMITTEES FOR SENIOR POSITIONS ?

4.21.1 According to the practice in vogue since December
1990, for the posts of Principal Scientists and above in the
ARS and for RMPs, the Selection Committee consists of the
Chairman and one Member of the ASRB besides the DG, ICAR or
his nominee and not less than three advisors drawn from
outside the ICAR system to be nominated by the Chairman,
ASRB. This means in effect that on most working days not
more than two selection committees could function
simultaneously if the Chairman and both the members are in
position. To increase the preductivity and to speed-u” the
pace of selections, the practice of having both the Chairman
and a Member of the ASRB on the Selection Committees for
all the Principal Scientist positions, needs to be given up
and these Committees could be Chaired by a Member 'of the
ASRB.

4.21.2 The Committee was informed that a proposal to this
effect from the ASRB has been received in ICAR/DARE and is
awaiting approval. After ascertaining from the ICAR/DARE the
reasons why this proposal has been kept pending for so long
and after a detailed and careful consideration of all the
issues involved, the Committee strongly recommends that this
proposal be cleared by ICAR/DARE expeditiously.
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PROPOSED AMENDMENT TO BYE-LAW 24 OF THE RULES AND BYE-LAWS
OF THE ICAR SOCIETY

4.22.1 The Committee also took note of the reference
received from the Secretary, ICAR on 8-8-1997 about the
proposal for changes in bye-law 24 of the rules and bye-laws
of ICAR society, which was placed before the Governing Body
of ICAR on the 30th June, 1997, when the Governing Body
decided to ‘'"refer this issue to the Sastry Committee
constituted by the President, ICAR to review the functioning
of the ASRB".

4.22.2 The Committee noted that bye-law 24, as it now
stands, stipulates that "the composition of committees,
boards or other such bodies for promotion, selection,
recruitment and other matters incidental thereto or
connected therewith for wvarious posts wunder the Council
shall be prescribed in consultation with the Chairman, ASRB
or any other member authorised by him and duly approved by
the President, ICAR".

4. 22.3 The proposed amendment seeks to amend the bye law by
leldlng the posts into two categories

a) Those posts which are under the Council and are filled
through the ASRB and

b) Those posts which are under the Council and filled by
the Council itself.

4.22.4 As per the amendment proposed while for the 2nd
category, consultation with the Chairman, ASRB as in the
present bye-law is to be retained, for the posts in the
first category, the stipulation that the <Chairman, . ASRB
shall be consulted is sought to be given up.

4.22.5 The Committee has carefully considered this matter.
Keeping in view the fact that the ASRB, in relation to the
ICAR, is in the same position as the UPSC is for rest of the
organisations in the GOI, the Committee feels that the
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existing provision in the ICAR bye-laws is salutary. In the
interests of justice and fairplay to all the ICAR employees,
the Committee feels that it should be advisable to retain
the right to be consulted in the ASRB on all such matters
for all posts under the Council.

4.22.6 The Committee further recommends that as a matter of
principle, whenever any ICAR Bye-law /Rule dealing with the
yole and functions of the ASRB is sought to be amended, the
views of the ASRB on the proposal should be obtained and
specifically considered by the Governing Body, prior to the
matter being placed before the General Body for a final
decision.

ANNUAL REVIEW OF SUBJECTS COVERED BY NET

. 4.23 The Committee noted that not all the subjects available
in the SAUs e.g., Home Science and Animal Nutrition, are
covered by the NET conducted by the ASRB. We recommend that
_the ASRB should review every year in consultation with the
SAUs at an appropriate forum the subjects to be covered by
the NET so as to suitably expand/modify the list of subjects
from year to year as may be necessary.

NET TO BE MADE COMPULSORY BY ALL SAUs

4.24 With effect from December, 1996, we understand
DARE/ICAR have issued orders making NET mandatory for all
recruitment to the SAUs. However, this procedure is still
not followed universally by all the SAUs. We recommend that
the DARE/ICAR keep up the pressure on the SAUs so that a
uniform level of recruitment becomes universalized in our
NARS.

PERSPECTIVE PLAN FOR PERSONNEL AND HRD BY ICAR

4.25.1 A point raised by the ICAR system relates to the
inordinate delays that occur in completing the selection
process by the ASRB and the need for reducing the time taken
by the ASRB from the date of receipt of the requisition from
the - ICAR to the date on which the ASRB furnishes the name
of the selected candidate to the ICAR.

A
\
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4.24.2 We have recommended that the ASRB should move away
from the practice of bunching of advertisements and adopt
the monthly mode of advertisements. Our recommendations
about more focussed and fine-tuned RRs, for reducing the
number of candidates being short-listed for the interviews
and for having more Selection Committees simultaneously
should also help in this behalf.

4.25.3 We recommend that the ICAR, on its part, should also
finalise its Perspective Plan for Personnel and HRD for the
next ten years along with detailed plans for five years so
that vacancies could be anticipated and advance .action
initiated/taken to fill the vacancies in time through the
ASRE.

* % %
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CHAPTER 5
SIZE OF THE ASRB AND SELECTION PROCEDURES

5.1 The work load of the ASRB has tended to vary from time
to time depending upon the personnel policies
adopted/implemented by the ICAR system. It is true that the
giving up of the quinguennial reviews as a sequel to the
adoption of the UGC pay scales has resulted in a decline in
the number of assessments to be conducted by the ASRB. The
Committee, however, recognises that even under the UGC
gystem presently in force for the ARS, there is likely to be
heavy work load in terms of the periodic assessments
required for merit-cum-seniority promotions. The data on the
work done in the ASRB during the last four years (Annexure
V), indicate that there has been no significant reduction
in its work load. In this background, the Committee
recommends that the ASRB may continue to have its present
strength of a Chairman and two members and there is no case
for reducing the total number from three.

Revised Procédure for selecting the Chairman and Members of
the ASRB ' '

5.2.1 The Committee is of the view that transparency in the
working of the ASRB requires also that the Chairman and
Members should be persons of unimpeachable integrity and
credibility. In order to enhance the credibility of the
ASRB it is essential to put in place a procedure for the
selection of the Members, including the Cunairman, ASRB,
which would not only appear to be fair and impartial but
also leads to the selection of eminent persons who” would be
able to do full justice to the work of the ASRB without fear
or favour.

5.2.2 The Committee finds that the process leading to the
appointment of the Chairman/Members of the ASRB, which has
evolved over the years as a loose convention and was
generally being followed, has four distinct stages/steps

1 President, ICAR appoints a Search Committee for a
specified vacancy;
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ii. The Search Committee submits a panel of names for this
vacancy; ; i

iii. President, ICAR recommends a name from this panel for
filling up this wvacancy for approval Dby the
Appointments Committee of the Cabinet (ACC) and

iv. The appointment is notified after the ACC approves the
proposal made by the President, ICAR with or without
modifications.

5.2.3 Since names from earlier panels prepared by Search
Committees for vacancies in the ASRB which had occurred in
the past have sometimes been recommended to the ACC for
filling current vacancies, it 1is necessary to formally
stipulate that the names recommended to the ACC should
necessarily be drawn only from the panel prepared by a
Search Committee specifically set up for the current vacancy
that has arisen/ will arise and is to be filled up.

5.2.4 In order to empower the Search Committee to fulfil
its assigned task fairly and judiciously, in addition to
broadbasing the composition of the Search Committee, it is
also necessary to lay down some parameters as guidelines for
its Membership. It would also be appropriate to secure the
approval of the ACC for the appointment of the Members of
the Search Committee since the Chairman / Members of the
ASRB are appointed with the approval of the ACC.

5.2.5 The Committee, therefore, recommends that the Search
Committee for the Chairman or Members of the ASRB should
comprise two Members ex-officio while the Chairman and two
other members should be appointed with the approval of the
ACC. The Committee recommends the following composition for
the Search Committee :- .

48 Chairman To be nominated with the

approval of the ACC.
ii. Director General,CSIR. Ex-officio
iii. Secretary,
Deptt. of Science Ex-officio
and Technology
iv. Two eminent personalities To be nominated with the

in the field of agricultural approval of the ACC
sciences or other sciences
including social sciences
or Agricultural Administration.
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5.2.6 The Committee recommends that the revised procedure
spelt out above should be formally notified to replace the
loose conventions followed earlier and that the revised
procedure as indicated above should be followed without
exceptions whenever the Chairman/Members of the ASRB are
appointed in future.

LA A



39

CHAPTER 6
COORDINATION BETWEEN ICAR & ASRB
TOWARDS IMPROVED COORDINATION

6.1 Earlier in this report, we referred tc the absence of
free flow of information and interactions between the ICAR
and the ASRB particularly at the top levels and stressed the
need for closer coordination. This Coordination, which
should be a continuing process, would be facilitated by
providing for a formal forum, in the form of a Committee,
which meets at regular intervals with a specified agenda.

6.2 Accordingly, we recommend that the Committee may be
formally set up by the President, ICAR to review the
progress in the recruitment of agricultural scientists and
other related matters consisting of the following:

i. Secretary, DARE - Chairman

ii. Chairman, ASRB - Member

iii.Secretary, ICAR - Member-Secretary
6.3 To the meetings of the Committee, to be held at least
once every quarter, the Members of the ASRBR/DDGs/Director
(Personnel), ICAR/ Secretary, ASRB may alsc be invited as

special invitees whenever necessary, with the approval of
the Chairman of the Committee.

6.4 This Committee’ shoulé “include in the agenda for its
meetings the following items: ;

i. Review of progress in the recruitment process for the
'~ posts notified by the ICAR to the ASRB.
ii. Review of follow up action on selection recommendations

received from the ASRB.
iii. Review of the ASRB proposals pending with the ICAR/DARE
iv. Any other related matters.

6.5 We also recommend that the minutes of every meeting of
this Committee should be placed before the President, ICAR
for his perusal and information.
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CONSULTING ASRB ON DISCIPLINARY MATTERS

6.6.1 Rule 26(C) of the ICAR Rules dealing with the"
functions of the ASRB lays down that the ASRB "shall advise
the Council in disciplinary matters relating to personnel
recruited/appointed either by the Council itself or in
consultation with the" ASRB.

6€.7.2 Though these rules were issued in 1973, till now the
ICAR has not been consulting the ASRB in disciplinary
matters. The Committee was advised that this 1is maiqu
because the interpretation given by the Law Department to
the Rule, as ‘it is now worded, makes the consultation of
ASRB Dby ICAR not mandatory but optional. Another reason

advanced was that the ASRB does not have any special
expertise in such matters.

617 3 The Committee feels that if necessary a conscious
effort should be made to build up the required competence in
the ASRB. We also recommend that the ICAR should start
implementing the provisions of Rule 26(c) by consulting the
ASRB atleast in all cases involving major punishments.

* % &
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CHAPTER 7
ANNUAL REPOﬁTS FROM ASRB

s The ASRB has been submitting annual reports to the
President of the ICAR.Over the years, these reports
containing detailed and comprehensive information and data
are becoming progressively more exhaustive and analytical.
We would like this trend to be continued.

7.2 In addition we recommend that, on the analogy of what
the UPSC does in its report vis-a-visgs GOI, the ASRB's annual
report to the President, ICAR should specifically mention if
any of the recommendations made by the ASRB relating to the
selection of the agricultural scientists/disciplinary
matters have not been accepted by the ICAR during the period
under review. :

7.3 It is now the practice to include a very brief summary
of the facts contained in the ASRB's Annual Report in the
combined Annual Report of the DARE/ICAR which is placed
before the Parliament. We recommend that the material about
the ASRB included in the combined Annual Report of DARE/ICAR
should also cecntain the details, if any, of the specific
cases in which ICAR did not accept ASRB's recommendations on
the selection of agricultural scientists/ disciplinary
matters.

7.4 The Committee recommends that the Annual Report of the

‘ASRB should also be placed before the General Body of the

ICAR for information / discussion.
STRENGTHENING OF ASRB STAFF

7.5 It was brought to our notice that ASRB's proposals for
strengthening its staff and for office automation following
the acceptance and implementation of GVK Rao Committee
report have been pending with ICAR-DARE for a long time now.
We would recommend that suitable decisions in this behalf
should be taken quickly by ICAR/DARE. Further, to facilitate
freer inter-action between the ICAR/SAUs on the one hand and
the ASRB on the other and for better coordinatioin between

the ICAR and the ASRB at the working levels . also, we

recommend that. the post of Secretary, ASRB may be upgraded



42

to the level of Director and the Controller of Examinations
‘to that of Deputy Secretary. '

7.6 While on the subject, we would also recommend that the
staffing pattern should be officer-oriented and should also
provide for the placement of one or more scientists
seconded to the ASRB so that the scrutiny of the
applications received by the ASRB gets done with a greater
understanding and more meaningfully.

* % W
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CHAPTER 8
PERSONNEL AND OTHER POLICY ISSUES
COMMITTEE OF SECRETARIZS OF SCIENCE DEPARTMENTS

8.1.1 The Committee found that over the years, ICAR/DARE
have, with the approval of the Cabinet, taken some ' majoxr
and far reaching decisions on matters of personnel policy.
However, in processing these proposals for the consideration
of the Cabinet, we find that there is no system/practice for
getting these proposals examined in advance by a2 Committee
of Secretaries. It is not uncommon for a body of its
employees tc try to mount pressure on the GOI for taking
decisions in a particular manner on important staff related
matters. The extension of the UGC scales to the Agricultural
Scientists in 1989 could perhaps be cited as a case in
point.

8.1.2 Béforeufirm proposals relating to ICAR's Agricultural
Scientists with such far reaching policy implications come
te the stage of being placed before the Cabinet for
approval, it would be advantageous to have these prcposals
discussed in an organized and structured forum 1like a
Committee of Scientific Secretaries. This will enable the
other scientific departments in the GOI to make available to
the ICAR/DARE their considered advice based on their own
experience in relation to their scientific manpower and any

possible repercussinne Assocciating the UGC with this
Committee of Secretaries will enable the ICAR/DARE, which
deail with the SaUs, £0 draw on the UGC's

experience/expertise in the handling of the general
universities.

8.1.3 We would, therefore, recommend that all matters
relating to the personnel policies of the ICAR Scientists

may first be considered by a Committee of Scientific
Secretaries before they are placed before the Cabinet. This
Committee, to be chaired by the Cabinet Secretary, could

consist of Secretary-DARE. Secretary-DST, Secretary-DOD,
.Secretary-DBT, Director General-CSIR, Representatives of
AEC/DRDO and also of the UGC, along with such others as may
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be proposed by DARE/ICAR.

NEED FOR HAVING NOMINEES OF PRESIDENT ICAR ON SELECTION
COMMITTEES

8.2.1 Till the GVK Rao Ccmmittee recommendations were
accepted, there was a practice of having two representatives

"of the President, ICAR on the Selection Committees £or the

posts in the category of Principal Scientist and above. The
GVK Rao Committee recommended that in the changed situation,
this practice may be given up. This recommendation was
accepted by the GOI and as a result, w.e.f. the 17th
December, 1990, this practice has been given up.

8.2.2 During the Committee's interactions with the
agricultural scientists, the - yiew urged strongly and
unanimously was that the practice of having nominees of the
President of ICAR on the Selection Committees for the senior
posts in the ARS, which was given up Dbased on the GVK Rao
Committee recommendations, should not be resurrected.

8.2.3 This Committee finds a let of merit in this view,
agrees with the GVK Rao Committee and recommends that the
practice of the President nominating two members on the
Selection Committees for Principal Scientists and above
should not be re-introcduced.

SPECIAL WEIGHTAGE FOR SCIENTISTS WORKING IN REMOTE AREAS /
SMALLER CENTRES

3 During their discussions with the Committee, some of

(s = 1arlv from the North-East pleaded that
cientists working in these difficult and remote areas
should be given special preference oOr weightage when
promotion opportunities occur. Similar representatibns were
also received to the effect that agricultural scientists
working in smaller centres/sub-centres often have to attend
to many non-scientific items of work and this should be
given due weightage wher promotion opportunities arise.
Since the ARS, as a Dody of agricultural scientists,
should focus on academ and research excelilence, the
Committee is net able to extend its support to either of
these two proposals.
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PROBLEMS OF SCIENTISTS IN MULTI-DISCIPLINARY CENTRES

8.4 Another difficulty expressed by the scientists in the
multi-disciplinary centres is that their specific
reguirements are often not being attended to and their
growth and dJdevelopment prospects are not adeguately safe-
guarded by the concerned subject matter divisions in the
ICAR Headquarters, even while the DDG in-charge cof these
centres tries to do his best, which 1s regarded by the
scientists in the centres as being inadequate. This issue
requires attention at the ICAR Headquarters for devising a
suitable multi-disciplinary team approach at the DDG level
to increase the level of satisfaction among the scientists
n the remcte/difficult areas and in multi-disciplinary
centres.

e

DECENTRALISATION OF RECRUITMENT

8.5.1 An issue was raised before the Committee whether the
recruitment to ARS need continue to be centralized in the
ASRB. One view was that recruitment could as well be done
directly atleast by the four Deemed Universities in the ICAR
system, if not by all the larger National Research Centres/
Institutes, on the analogy of the CSIR Lzboratories. An
extension of this view which was strongly urged was that the
current centralised recruitment through the ASRB does not =z
all meet the needs of the ICAR system and that it is the
ICAR Research Centre/Institute, which must, irrespective of
its size, that should have the major say in the selection of
Research scientists to work in that Centre/Institute.

“h

crtinhment

Beel 2 The suggestion was that even as the re is
being carried - out by each of the Reseaxch

Institutes/Centres directly, the ASRB could take care of two
specific functions

i. ensuring that all the procedures prescribed have besen
scrupulously followed in the recruitment process and

ii. that the selection process itself is fair and
impartial.

8.5.3 According to another view, 2 stage has now be

e
reached when the ASRB should, on behalf <f the, ICAR, be
assigned a well  defined 1role in the recruitment of
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teaching/research staff by the SAUs also.

8.5.4 Any proposal to recast the basis for recruit@ént to
the ARS or to expand the functions and the role of the ASRB,
as envisaged by these proposals, could be regarded as being
clearly outside the TOR of this Committee. Further, the
modifications could also seriously alter the ARS as it is
now structured and managed and the implications of such
decentralized recruitment and of assigning any role to the
ASRB.in the recruitment of staff to the SAUs in the context
of our federal polity should also be carefully thought
through. Keeping the ramifications of such proposals in
view, we are suggesting an in-depth review of the personnel,
tenurial and transfer policies of the ARS.

NEED FOR AN IN-DEPTH STUDY OF PERSONNEL/TENURIAL AND
TRANSFER POLICIES OF ARS/RMP.

'8.6.1 When the ARS was set up with effect from 02.10.1975,
it had five major aims

"a. Foster co-operation in the place of unhealthy
competition. ,
b. Enable scientists to get the highest salary possible

within the system while remaining rooted to work in
their respective discipline/field, thereby eliminating
both the undue importance attached in the past to
research management posts and the quest for such
positions purely for advancement of salary.

€. Promote an outlook where solving a specific field
problem thronah inter-disciplinary team work is
regarded as the primary goal of research than the
worship of a discipline or publication of papers.

a; Promote horizontal and vertical mobility and adequate
attention to neglected and backward areas.
e. Link rights and responsibilities and instil through the

five-year  assessment gyvstem the conviction that
dedicated and efficient discharge of responsibilities
alone would be the means of securing professional
advancement .

8.6.2 The ARS together with RMP constituted with effect
from April 1, 1976 made up the restructured personnel
policies of the ICAR towards all the categories of its
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staff. Three of the most significant features of the new

‘policies were :

"a. No scientist needs to move hereafter from his/her field
cf specialization just for the sake of an improvement
in ealary; a scientist doing his or her job with
dedication and distinction can hope to get the highest
salary ©possible within the organisation without
recurrent application and competition with mé&nagement
position; ‘

b. every scientist may have to help for some time during
his/her career to solve the problems of neglected and
tribal areas; and

s all research management and coordinating positions will
be filled up on a tenurial basis, so that no scientist
needs to give up his/her active research career for too
long. "

8.6.3 The ARS was also expected to "de-glamourise" the
Research Management Positions "and leave such positions only
in the hands of those who have a real aptitude and ability
in the field of coordination and research management”.

§.6.4 It was also envisaged, under Rule 20(2) of the ARS
Rules, that scientists would be posted to serve for
minimum periocd of time in a backward or comparatively les
developed area of the country (categorised as areas is
Groups A, B, C, D & E). The ARS rules alsc stipulated that
members of the ARS are liable to transfer to any place in
India.

oW

2

8

2
9]

i

>

, hewesvexn, been urged before ¢t
the policy formulations have essentially remained on
er and have not actually been implemented.

== t
. e

- - L
'his Committee
(=)

r

cr
sty H

.6
na
pap

8.6.6 Meanwhile, with the introduction of the UGC pay

- scales for ARS and throwing open the recruitment to all

posts of Senior Scientist and above to all eligible
candidates - whether they are already in the ARS or not -
many . of. these provisions of the ARS have been rendered
obsolete or redundant. As a result, the system of "flexible
complementing" - which was a distinctive feature of . the
scientific personnel policy of the ICAR - has also beccme
inoperative. ‘ '
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8.6 .7 Many eminent Agricultural Scientists, who were
earlier in the ICAR system and who met the Committee,
lamented that the introductiocn of the UGC pay scales has
severely diluted the competitive spirit among the
agricultural scientists and is tending to sap all their
initiative for attaining excellence in research.

8.6.8 Further, divergent views were expressed before the
Committee on the RMPs. While the ARS Rules envisage that
scientists holding RMPs would continue to engage themselves
in research work, another view placed before the Committee
was that the responsibilities and work load of RMPs leave
the incumbents with hardly any time for genuine research
-work.

8.6.9 According to this view, Scientists holding RMPs tend
to include their own names as co-authors of res
publications, even without making any contribution tc the
research work/activity - a tendency that is not desirable.

8.6.10 It was also argued before the Committee that any
scientist should hold a RMP only for a single “tenure of five
years and should not be given an extension f0£§§%_§ econd
tenure (as is now possible under the ARS rules). According

to this view, if a scientist holding a RMFP desires to
continue in that position for a second tenure, he/she’ shoculd
compete alongwith all the other eligible applicants/
aspirants for that position. These views were supported by
a large cross-section of agricultural scientists whom the
Committee was able to meet. However, the ICAR's positioc
was thal .the present system is working satisfactorily ant
may be allowed to continue. ! \

3

(2

M

BrEn 2L All the matters dealt with above relating to th
structuring of the ARS and its personnel, transfer
tenur;al pOllClPS lie outside the purview of the TOR cf th is
ommittee. However, these are also critical matters for the
effective functioning of the research scientists,
agricultural research outputs and their quality and also
have a bearing on the work-load of the ASRB.

(L

ﬂ

8.6.12 In this background, the Commit ee recommends that at
the earliest possible opportunity 'all these related aspects
may be carefully studied in-depth by the ICAR and
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- appropriate decisions taken lest the ARS runs the risk of
reducing itself to a "scientific bureaucracy" without much
concern for the quantum or quality of its research outputs.

REDUCTION IN TEE NUMBER OF ICAR INSTITUTES

8.7.1 The rapid multiplication of ICAR institutes and their
dispersal over India in the 1960s and the '70s has been
referred to earlier in the report (para 1.6 above). This
expansion might have been functional and rational at that
stage of India's Agricultural Development, when the 'Green
Revolution' was still to strike roots in the country.
However, a view 1s now being expressed that this
multiplication and wide dispersal of research
institutes/centres/sub-centres has also adversely affected
the capacity of the ASRB / ICAR system to recruit and post
qualified personnel to man different scientific research
positions..

8.7.2 The Committee feels that in today's situation, when
the country has gained a lot of experience in agricultural
development, with the establishment of 28 SAUs and one

Central Agricultural University - not to mention the large
number (261) of KVKs,- the continuation of the present set-

up with many ICAR Institutes widely spread out and manned by
a small number of agricultural scientists falling well below
the "critical mass", may not be desirable or cost effective.

8.7.3 However, without a central policy directive, it would
always be difficult for the ICAR / Head of any ICAR
National Institute to propose any reduction in the number ~f
centres/sub-Centres as by definition such a proposal would
result in instant unpopularity as also in representations
from the concerned local area which could be peréeived as
'losing' the centre/sub-centres.

8.7.4 Despite this apprehension, it cannot be gainsaid that
many of these centres and sub-centres could as well be
closed and if and where necessary their functions
transferred to be looked after by the SAUs/KVKs. Such a .
reduction in numbers could, in addition to solving some of
the personnel problems, also enable the ICAR system to
concentrate on its ‘'"core" activities, focus  more on
"upstream" research while applied research and field trials
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jcould be handled mostly by the SAUs, KVKs etc.

8.7.5 Though this matter could, strictly speaking, be
deemed to be outside the purview of its TOR, the Committee
feels that in the interest of acricultural research in India
a time has come when the number of central institutes
/centres / sub-centres and their geographical spread /
dispersal should be critically reviewed so as to reduce them
to a smaller and more manageable number giving the research
activities of the ICAR system a sharper focus. We wculd
request the President, ICAR to consider including this
aspect as a specific term of reference for any review of the
working of the ICAR that might be ordered by him in the near
future. '

kk ok
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CHAPTER 9
SOME RELATED ISSUES

9.1 There are twc recommendations of the GVK Raoc Committee
relating to the ASRB with which we are not able to agree.

SHOULD TEE HRD FUNCTION BE WITH TKE ASRB

9.2.1 The GVK Rao Committee recommended that the HRD
function for the ARS should be handled not by the ICAR but
by the ASRB.

9.2.2 We have been informed that the Education Divisicn in
the ICAR  Headquarters ig already implementing an
Agriculitural--Human Rescurces Development Project funded by
the World Bank. Further, for being abie to attend tc the
HRD . function satisfactofily,‘ ASRB requires continuing
interaction with ICAR Research Centres/Institutes,
arrangements for which do not now exist. On the other hand,
such interaction takes place continuocusly between the
Research Centres/ Institutes and the Subject Matter
Divisions/DDGs in the ICAR Headguarters. If such interaction
between the ASRB and the ICAR centres is to be provided
through institutional arrangements, ASRB will have to be
provided with extra staff. Such an arrangement coculd also
result in duplication of work between ASRBR and what thé ICAR
is already doing and will continue to do in keeping with ite
mandate.

9.2.3 We would, therefore, while differing from the GVK
Committee, recommend that the ASRB, whose plate is already
more than full, should concentrate on matters relating to
recruitment of Agricultural Scientists while ¢
function centinues to be handled by the ICAR.

RECRUITMENT OF RDMINISTRATIVE AND SUPPORT PERSONREL

9.3.1 The GVK Rao Committee also  recommended that <the
responsibility for the recruitment of administrative and
support personnel for the ICAR system should be taken away
from ' the ASRB. We are unable to agree with thise
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recommendation also.

9.3.2 The ASRB has a single client, i.e. ICAR, to service.
It is fully geared to handle the entire recruitment process
of the Agricultural Scientists who are large in number. In
comparison, the administrative and support staff needed by
the ICAR are small in number. If the ICAR were to apprecach
any other recruitment agency of the GOI 1like SSB, an issue
could be raised whether the SSB should service a registered
society like-the ICAR as had happened with the UPSC vis-a-
vis the recruitment of agricultural scientists in 1972. Even
if the SSB agrees to attend to this function, since the ICaAR
~would be one of its many clients ICAR might not get the same
attention or level of satisfaction as the ASRB has been able
to give to the ICAR.

9.3.3 We, therefore, recommend that the existing
arrangements under which ASRB looks after the recruitment
work of the administrative and supporting staff for the ICAR
may be continued.

PLACEMENT OF ARS SCIENTISTS ON ENTRY

2.4.1 We find that the procedures now followed by the "ICAR

r the placement of agricultural scientistse on their
recruitment to the ARS in the various institutes generate za
lot of dissatisfaction, bordering on frustration, among the
young scientists, even as they have their first brush with
the ARS/ICAR. At present, the allocation is being finalised
by the concerned DDGs in the ICAR Headquarters. ‘

9.4.2 To see that this_sensitive issue is handled with more
understanding and sympathy , we recommend that the placement
of the recruits of the ARS at §-1 level should be.finalized
by the ICAR in "counselling sessions" scheduled separately
~for each disdipline. We recommend that the ASRB may be
associated with the counselling process, and attempts may be
made to associate the Deemed Universities/ prominent multi-
disciplinary ICAR Institutes with the placement process to
the extent possible.
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VALIDITY PERIOD FOR ASRB SELECTIONS

9.5 We find that at the moment the panels selected by the
ASRE do not have any specific validity period. we recommend
that as ie in vogue with the selections carried out by the
UPSC, the panels sgelected by the ASRB ghouligd also have a
specified validity period of say one year

| Sustbeng ol i
( C.SRINIVASACSASTRY' ) (@7\35&/%?@;(

: P I\ ('/g\/\%
( Dﬂ;?m«’ ) ( £onTL SUD )
Ao da %@u@

( SATHT NAIR ) ( B.K. CHAUHAN )




Date

28.2.97
8.3.97
18 .3.97
19.3.97
23.7.87
24.7.97

Place

ASRB,
Krishi
Anusandhan
Bhawan,
Pusa, New
Delhi.

NAARM,
Hyderabad

NDRI,
Karnal

IARTI,
New Delhi

NN
Researxch
Complex for
NEH Region,
Barapani.

ICAR Research
Complex for
NEH Region,
Barapani
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ANNEXURE I )
MEETINGS HELD

Members Work attended to

present

CSS, Discussions with the

DPS Chairman and Member, ASRE.

BKT

GSS

Css, Discussions with i)scientists

DPS from Hyderabad based ICAR

RBS Institutes,ii)representatives

GSS of 'ARSS Forum, iii) Dr.N.G.P.
Rao, and iv) Dr. M.V. Rao

CSs Discussions with i) scientists

DPS from Karnal based Institutes

RBS and (ii) representatives of

BKT ARSS Forum.

GSS

CSs Discussions with 1)scientists

RBS of Delhi based Institutesg, and

BKC ii) representatives of

GSS ARSS Forum.

CSSs Discussions with the

RBS scientists from the Institutes

BKC based in NEH Region. .

CSS Discussions with the

RBS representatives of ARSS

BKC Forum.
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<97
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87
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ST

IARI,
New .Delhi

Krishi Bhawan

New Delhi’

ASRB
New Delhi

NBEGR
New Delhi

IART,
New Delhi

Krishi
Bhawan
New Delhi

IARI/
Krishi
Bhawan,
New Delhi

Css,
DPS
RBS
SsS

CsSs
DPS
SN
RBS
SS
BKC

Css
DPS
RBS
Ss

BKC

CSss
DPS
RBS
S8

BKC

oen

DPS
RBS
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. Discussions with

Discussions with Dr.S.K. Sinha
and Dr. J.S.P. Yadav.

i)

Discussions with the DDGs of

ICAR.

Discussiong with the Chairman
and Member, ASRB

the DG, ICAR

Discussions with (i) sSh.S.J.
Menon, President, PGSSU, IARI
and (ii) Dr.Gajendra Singh,
DDG (Engg.), ICAR.

Discussions on the
recomemndations and drafting
of the Committee's Report.

Discugsions with Prof. V.L.

Chopra, finalisation of
the Report and its
presentation to President,
ICAR.
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ANNEXURE II

PRCCEDURE FOLLOWED BY ASRB FOR CONDUCTING THE ARS / NET /SRF
EXAMINATIONS.
(SOURCE-ASRE)

AGRICULTURAL RESEARCH SERVICE

1. -0On receiving requisition from the ICAR indicating the
vacancies at the entry level in the ARS discipline-wise for the
61 disciplines, the ASRB advertises .the wvacancies through
Directorate of Advertising and Visual Publicity (DAVP]} on
1ational basis for being filled through an All India examination.
The applications received from the candidates are processed
centre-wise and discipline-wise.

2. The examinations are conducted at 25 Centres in the ent
country, which are allotted to the ICAR Institutes/SAUs. h
Institute appcints a Centre Superintendent/supervisors and

host

appropriate number of Invigilators ({depending upon the
number of candidates appearing at the Centre} from their own
staff/faculty. Detailed instructions are provided bky the ASEE tc
the Centre Superintendents, on maintaining confidentiality of the
papers, administration of the examination, packing and sealing of
the question papers etc. The functioning of the Centre  1is

ised and controlled directly by the Centre Superintendent/

I The: offace of. the Cortto
eminent teachers/scientists approved by
ciplines. Two papers, one subjective and one
professional subject and one paper in General
and their aptitude are to be at
ter receiving the question i
pendently, the Controller of Examinations also
moderated from senior teachers/scientist
oncerned discipline. T
moderated, Lyped transiated 1into Hindi

ller of ExaminatiomE gels guestion
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4. The question papers, attendance sheets, blank answer books
and related examination material is carried to each Centre by a
team consisting ‘of the staff drawn from the ASRB and the ICAR,
and handed over toc the Superintendent of the respective Centre.
After the conduct of the examination, the used answer sheetg,
‘account of the blank answer sheets, unused question papers and
related examination material is brought back by the respective
teams to the ASRB's Office. The office of the Controller of
Examinations takes the account of all the examination material
issued to each team on return.

5. The answer sheets/books are pooled discipline-wise and fake
Roll Nos. are allotted to each candidate by the Controller of
Examination's office. The question papers are then sent to the
evaluators identified by the ASRB and on return the examination
result is compiled. '

6. The - successful candidates are invited for personal
discussion/interview. The interview is conducted by the
Committee consisting of one of the Members as the Chairman of the
Board and recognized teachers / scientists in the respective

discipline from the Universities or elsewhere. The final result
is sent to the ICAR as well as notified and published for general
information.

NATIONAL ELIGIBILITY TEST

7. The eligibility mode of examination for NET is same as for
the direct rocrultment to Scientist grade of ARS except that the
examination comprlbes of only written papers which are same as in
the case of ARS. The candidaies do not apooar for the interview.
The candidates who become eligible on the basis of markes obtained
in the professional papers and General Know ledge papers are
declared  successful. The 1list of successful candidates is
c‘rﬂulared to the concerned Universities. All the successiul
cand dates are also issued certificates to this effect by the

ASRB.

SENIOR RESEARCH FELLOWSHIP

8. The eligibility mode of examination for SRF is same as for
the direct recruitment to Scientist grade of ARS. In addition,
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ns possessed Dby

iven for educational qualificatio
successful

weightage is g
laid down criteria. The

the candidates @as Pper
candidates are then called for viva-voce.

* kW
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ANNEXURE III

A DETAILED NOTE ON THE ASRB's PROCEDURES FOR RECRUITMENT TO
POSITIONS OF SENICR SCIENTISTS AND ABOVE IN THE ARS AND TC RMPs

( SOURCE - ASRB ) i
‘1. On  receiving the requisitions from the ICAR
Headguarters/Institutesk, the posts along with the qualifications
and duties prescribed by the ICAR are advertised both

nationally and internationally through the Indian Missions
abroad. On receipt of applications, these are scrutinised and the
candidates meeting the prescribed qualifications are invited for
personal discussion. Short-listing is also resorted tc in case
the eligible candidates become too large.

2 In order to make the personal discussions sharp and
focussed, each candidate is reguired to bring a brief note on
his scientific and professional achievements in the last 10 years
and his plan of work for the post for the next five vyears. The
candidates are interviewed by the interview board constituted as
per composition duly approved by the Pregsident, ICAR.

LIET O

Dlj

EXPERTS MAINTAINED BY ASRB

3.1 The ASRB has been maintaining a comprehensive list of
experts for each discipline of the ARS. The lists were

initially developed long back after extensive consultation with
the DDGs, SAUs and other relevant sources. The list is
periodically updsted-taking into account inputs received from
DDGs, VCs of the SAUs and other research organisations and
The ASRB also receives bio-data from individual

bedies
experts which are duly considered and if found suitable are
included in the list of experts.

3.2 The guiding criteria for incorporation of their names in
the list are as under :-

i. Position held/last held before retirement.

i. Previous reputation and standing in the field of
specialisation. ;

358 All the experts on the panel of the ASRB are at least in

the rank of Professor and above and are drawn from a wide variety
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of organisations and institutions such as :-

; Retired personnel from the ICAR and the Universities;

ii. Serving personnel £from SAUs and other universities as per
their specialised interest

iii. International organisations.

iv. Other departments, research institutes etc.

CRITERIA AND PROCEDURE ADOPTED FOR SELECTION OF EXPERTS/MEMBERS
TO SIT CN THE SELECTION COMMITTEES AS "ADVISORS™

4.1 Within the frame-work of the Rules and Bye-Laws of the
ICAR Society, the composition of selection committee stands
approved by the President, ICAR. The nomination of outside
experts on these selection committees rests. with the Chairman,
ASRB. The ASRB in principle has adopted general guidelines such
that:-

i. the experts nominated represent regional balance ;

ii. the expert nominated should be in a higher position than the
post for which he/she is invited to assist the ASRB;

iii.the expert should have established his/her standing in the
field of his/her specialisation.

4.2 Within the above three parameters, the concerned Member
representing the relevant group of disciplines recommends a paneil
of experts for inclusion in the Selection Committees as

"Advisors". Normally, the Chairman approves the Panel if the
azbove three criteria are met. However, at times, 1f there isg any
difference of opinion, it is resolved in consultation with the

Members ana through consensus the names of experts are chosen.

5. 7To make the selection transparent, all the Members/Experts of
the Selection Committees are required to sign the proceedings of
he Selection Committee meeting.

(@2

6. The final result is sent to the ICAR as well as notified and
published for general information by the ASRB.
* R W
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ANNEXURE IV

Details of work performed by ASRB during the last four years

( Source - ASRB)

1993-94

1994-95

1995-96

1996-97

A. Recrultment
by Exam

No. of
examinations heid

No. of posts

348

346

289

356

No. of candidates

9459

14806

19192

10080

No. of candidates
interviewed

- 687

355

1025

1802

No. of centres in
India where
arrangements
were made for
examination

24

24

25

B-Recruitment by
interview

No. of posts for
which interviews
were held

128

129

No. of applications
recelved

1023

1471

1887

No. of candidates

—m 1Al £aw
SastCO 2 OT

interview

433

840

1330

No. of candidates
appeared for
interview

571

1053

92§

C-Review &
Assessment

i) Review

ii) Assessment

67

D-Induction

[ 8]
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E- Nomination of
experts under
rules 6.6 of
Technical Services
Rule

Nomination of
Chairmen and
Experts under
Rule 6.7

of Technical
Service Rules

202

60

114

214

89

145

302

160

259

193

94

147

F- Career
advancement of
Scientists-
nomination of
Chairmen on
DPCs

10

161

193

48
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The report of ASRB Review Committee has been approved for implmentation by the
Agriculture Minister and President, ICAR as per Council’s No.21(4)/98-Per.IV dated 30th

March, 1998.



Comments of the ASRB
on Review Committee Report

1
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Recommendations of ASRB Review
Committee

( omments of GVK Rao
Committee, if any

Comments of the Board

8.3. (Page 44) - Special weightage for
Scientists working in remote areas/
smaller centres

In the course of interaction, with the
scientists the committee was given the fol-
lowing suggestions by Scientists located in
remote area/smaller centres:-

1. The Scientist working in difficult
and remote arcas should be given special
preference or weightage, when promotion
opportunity occured.

2. Scientist working in smaller.cen-
tres/sub-centres often have to attend to
many non-scientific items of work and this
affects their research output and due
weightage for which should be given by
ASRB when promotion oportunity arisc.

The Committee has considered both
the demands but has taken a view that
since the ARS as a body of research scien-
tists, has to focus on academic and re-
search excellence, it mav not be advisable
to give any kind weightage in such cases .

12

There is somefnerit in the demand of the Scientists posted in re-
mote arcas and or at smaller centres. While the Committee has rightly
concluded that in matters of direct selection such considerations may
not be advisable, the Board feels that due weightage for these factors
can be given at the time of promotion under the career advancement
scheme applicable to ICAR Scientists. This is all the more desirable
because the transfer policy referred to in para 8.6.4 of the report has
not been implemented properly other wise the personnel policy of ARS
had provided for movement of personncl from such difficult areas af-
ter serving a fixed tenure. Earlier when five-yearly assessment pro-
motions were being considered by the Board due cognisance was given
to such factors. ICAR should address to this genuine difficulty of Sci-
cntists.
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